Exhibit A

Administrative Plan Updates for the
Housing Choice Voucher Program
Summary of Changes

Throughout the chapters governing the Administrative Plan the following summarized changes have
been made. Changes are supported and or recommended by our purchased service contract with Nan
McKay & Associates. Specifically, the guidance released for 2020-2021.

>

General grammar, typo corrections and document formatting changes have been made
throughout the policy.

Language has been added and or removed to clarify the existing policies based upon NMA
recommendation.

Regulatory updates have been added or modified to be current with HUD regulations and
PIH Notices. Primary updates focus on:
o 2015-21
2016-09
2018-01
2020-19
2020-31
2020-32

O O O 0 O

Removal: Chapter 2 HUD VASH Administrative Plan Addendum — Recent updates
include all the necessary policies and provisions governing the VASH program and therefore
removal of this chapter reduces duplication.

Removal: Chapter 2 Addendum to Furthering Fair Housing — Recent updates include all
the necessary policies and provisions pertaining to Fair Housing and the PHAs obligations to
further it.

Chapter 3 ELIGIBILITY; Introduction — Addition of language regarding duplicative
subsidy

3-L.L. ELIGIBLITY; Absent Family Members — Addition of language regarding an
individual permanently confined to nursing home or hospital.

3-11.D. ELIGIBILITY; Family Consent to Release Information — Addition of reference to
HUD-52675.

3-ILF. ELIGIBILITY; EIV System Searches — Addition of sections regarding mandatory
use of EIV and searches, debts owed to PHAs and termination of tenancy and EIV Income
and IVT Report usage.

3-IILA. ELIGIBILITY; Denial of Assistance — Addition of language supporting proper use
of criminal records.
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3-I11.B. ELIGIBILITY; Mandatory Denial of Assistance — Added the written word for the
number of years. Added language (in a couple places) stating “record or records of arrest
will not be used as the sole basis of denial or determining reasonable cause for denial.”

3-1I1.C. ELIGIBILITY; Other Permitted Reasons for Denial of Assistance — Added in
written word for the number of years.
o NMA recommends reduced look back periods
o We currently have 5 years for misdemeanor, NMA has 3
o We currently have 10 years for felony, NMA has 5
o Currently, Staff recommends staying at the current look back periods. Recently the
Housing Authorities Act, 310 ILCS 10/25 Applicant Criminal Background Process
was updated, and Illinois PHAs are waiting on guidance. When guidance is received,
all sections referring to criminal backgrounds will be revised accordingly.

4-ILF. UPDATING THE WAITING LIST - Changed purging from annually to as needed.

4-LOCAL PREFENCES — No change to intent or meaning of preference, modification of
language to be clear and consistent.

5-1.B BRIEFING — Additional language clarifying what must be included in a briefing
invitation, this includes information on interpretation services, remote briefing information
and how and when they may be offered, accessibility requirements for persons with
disabilities and LEP and expectations for conducting remote briefings.

6..LE EARNED INCOME DISALLOWANCE FOR PERSON WITH DISABILITIES —
Calculation of Disallowance: Due to regulatory change, removed the old/original
calculation method.

7-1.D. THIRD PARTY WRITTEN AND ORAL VERIFICATION - Additional language
to policy regarding additional pay stubs.

8-II. THE INSPECTION PROCESS - Added Remote Video Inspections and updates to
Initial Inspection protocol, refinement of language regarding the sample of quality control
inspections.

10.11.B INITIAL PHA ROLE - Modified language for Initial Billing Deadlines, modified
language for extension of the portable voucher and added in additional language about initial
PHA continuing to pay based on the last HUD 50058 until otherwise instructed.

11-1III.C. NOTIFICATION OF NEW FAMILY SHARE AND HAP AMOUNT —
Modified policy language to include what information the notice must contain and additional
language regarding the right to request an explanation and or a hearing.
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> 12-I1.D. CRITERIA FOR DECIDING TO TERMINATE ASSISTANCE; Use of
Criminal Conviction Records after Admission — Language expanding on PHA use of
criminal records for admission screening as opposed to program participants.

> 12-IIL.LB. GROUNDS FOR OWNER TERMINATION OF TENANCY - Additional
language added regarding a property that is subject to foreclosure during the term of a lease.

» 13-1.A. OWNER RECRUITMENT AND RETENTION - Additional language regarding
outreach events, notices and communications effective for persons with disabilities.

> 13-IL.G. FORECLOSURE - Additional section regarding program participant families and
foreclosure protections and procedure.

» 16-1L.B. PAYMENT STANDARDS - Clarified effective dates of payment standard changes
and that they will always be within the basic range. Modified the Exception Payment
Standard language

> 16-111.B INFORMAL REVIEWS — Additional section add for Remote Hearings, Conduct
of Remote Hearings and Accessibility for persons with Disabilities and LEP.

> 16-111.C. INFORMAL HEARINGS FOR PARTICPANTS - Additional section added for
Remote Hearings, Conduct of Remote Hearings and Accessibility for persons with
Disabilities and LEP.
o Added language regarding the notice of hearing and that information about remote
hearings will be included.
o Modified language regarding Pre-Hearing Right to Discovery to accommodate
remote hearings and digital documents; removed cost to the family for documents.
o Removed PHA Policy on specifics for a designated hearing officer.
o Updated the definition for hearsay evidence

17-1.A PROJECT BASED VOUCHERS; Overview — Updated PHA policy regarding project
basing an additional 10 percent of authorized units up to 30 percent. Changed the PHA Policy to
“may” project base units not subject to the 20 percent cap.
o Under units selected non-competitively added additional language supportive of RAD
conversion.
o Added additional language that included details regarding advertisement of PBV
Proposals.
o Modified specific for RFP proposal ratings.

17-ILE. SUBSIDY LAYERING REQUIREMENTS - Additional language regarding
regulatory requirements on subsidy layering
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17-ILF. CAP ON NUMBER OF PBV UNITS IN EACH PROJECT - For Promoting
Partially Assisted Projects added in policy that excepted units will be limited to units for elderly
families.

17-1IL.D. INSPECTING UNITS - Additional language added regarding HQS compliance.
Language was removed under unit Turnover Inspections.

17-1V.C. CONDUCT OF DEVELOPMENT WORK - Removed Equal Opportunity

ADDITION: Chapter 18 RAD PBV — New chapter specific to RAD Project Based Vouchers,
in the event HACD utilizes this option.

ADDITION: Chapter 19 Special Purpose Véﬁchers — New Chapter dedicated to HUDs
multiple “special purpose vouchers” of which HACD has VASH, thus supporting the removal of
the above listed chapter 2’s. ’

ADDITION: Chapter 20 Temporary Policy — Emergency Housing Vouchers — Temporary
policy added to support the Emergency Housing Vouchers.



2-II1.B. ORAL INTERPRETATION

The PHA will offer competent interpretation services free of charge, upon request, to the LEP

person.

PHA Policy
The PHA will utilize a language line for telephone interpreter services.

Where LEP persons desire, they will be permitted to use an interpreter of their own
choosing, at their own expense. in place of or as a supplement to the free language
services offered by the PHA. The PHA, at its discretion, may choose to use the language
services even when LEP persons desire to use an interpreter of their choosing. The
interpreter may be a family member or friend. If the interpreter chosen by the family is a
minor, the PHA will not rely on the minor to serve as the interpreter.

When exercising the option to conduct remote briefings, informal reviews. or hearings.
however, the PHA will coordinate with a remote interpretation service which, when
available, uses video conferencing technology rather than voice-only interpretation.

Where-LEP-persons-desire-they-will- be-permitted-to-use-at-theirown-expense—an
interpreter-of theirown-cheosing-in-place-of or-as-a-supplement-to-the-free language
serviees-offered-by-the PHA-The interpreter-may-be-a-family-memberor-friend.

The PHA will analyze the various kinds of contacts it has with the public, to assess the
language needs and decide what reasonable steps should be taken. “Reasonable steps”
may not be reasonable where the costs imposed substantially exceed the benefits.

Where feasible and possible, according to its language assistance plan (LAP), the PHA
will train and hire bilingual staff to be available to act as interpreters and translators, will
pool resources with other PHAs, and will standardize documents.

2-II1.C. WRITTEN TRANSLATION

Translation is the replacement of a written text from one language into an equivalent written text
in another language.

PHA Policy

In order to comply with written-translation obligations, the PHA will take the following
steps:

The PHA will provide written translations of vital documents for each eligible LEP
language group that constitutes 5 percent or 1,000 persons, whichever is less, of the
population of persons eligible to be served or likely to be affected or encountered.
Translation of other documents, if needed, can be provided orally; or

If there are fewer than 50 persons in a language group that reaches the 5 percent trigger,
the PHA does not translate vital written materials, but provides written notice in the
primary language of the LEP language group of the right to receive competent oral
interpretation of those written materials, free of cost.
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Chapter 3
ELIGIBILITY

INTRODUCTION

The PHA is responsible for ensuring that every individual and family admitted to the HCV
program meets all program eligibility requirements. This includes any individual approved to
join the family after the family has been admitted to the program. The family must provide any
information needed by the PHA to confirm eligibility and determine the level of the family’s
assistance.

To be eligible for the HCV program:

e The applicant family must:

Qualify as a family as defined by HUD and the PHA.

Have income at or below HUD-specified income limits.

Qualify on the basis of citizenship or the eligible immigrant status of family members.
Provide social security number information for household members as required.

Consent to the PHA’s collection and use of family information as provided for in PHA-
provided consent forms.

Not currently be receiving a duplicative subsidy.

e The PHA must determine that the current or past behavior of houschold members does not
include activities that are prohibited by HUD or the PHA.

This chapter contains three parts:

fefcopyrpht24H9-Nan-Mokay-&-Assosintes-tne NMA 20383001
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Part I: Definitions of Family and Household Members. This part contains HUD and PHA
definitions of family and household members and explains initial and ongoing eligibility
issues related to these members.

Part II: Basic Eligibility Criteria. This part discusses income eligibility, and rules
regarding citizenship, social security numbers, and family consent.

Part I11: Denial of Assistance. This part covers factors related to an applicant’s past or
current conduct (e.g. criminal activity) that can cause the PHA to deny assistance.
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Telephone the family at the unit

Interview neighbors

Verify if utilities are in service

Check with the post office

Have a special inspection of the unit with the landlord present

A person with a disability may request an extension of time as an accommodation, provided that
the extension does not go beyond the HUD-allowed 180 consecutive calendar days limit.

If the absence which resulted in termination of assistance was due to a person’s disability, and
the PHA can verify that the person was unable to notify the PHA in accordance with the family’s
responsibilities, and if funding is available the PHA may reinstate the family as an
accommodation if requested by the family as long as the period was within 180 days.

Family Members Permanently Confined for Medical Reasons

If a family member is confined to a nursing home or hospital on a permanent basis, that person is
no longer considered a family member and the income of that person is not counted [HCV GB,
p. 5-22].

PHA Policy

The PHA will seek advice from a reliable qualified source as to the likelihood and timing
of their return. If the verification indicates that the family member will be permanently
confined to a nursing home or similar facility, the family member will be considered
permanently absent. If the verification indicates that the family member will return in
less than 180 consecutive days from the beginning of the facility stay, the family member
will not be considered permanently absent, as long as rent and other charges remain s
current. If the responsible medical professional cannot provide a determination, the
person will be considered temporarily absent until the person has been confined for 180
days. At that time, the PHA may consider the person permanently confined unless
supporting documentation can support otherwise being released within the reasonable
future. If the family certifies that the family member is confined on a permanent basis,
they may present, and the PHA will consider, any additional documentation or evidence.

An individual confined to a nursing home or hospital on a permanent basis is not
considered a family member.

Return of Permanently Absent Family Members

PHA Policy

The family must request PHA approval for the return of any adult family members that
the PHA previously determined to be permanently absent. The individual is subject to the
eligibility and screening requirements discussed elsewhere in this chapter.
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In addition, each participant who has not previously disclosed an SSN, has previously disclosed
an SSN that HUD or the SSA determined was invalid, or has been issued a new SSN must
submit their complete and accurate SSN and the documentation required to verify the SSN at the
time of the next interim or annual reexamination or recertification. Participants age 62 or older as
of January 31, 2010, whose determination of eligibility was begun before January 31, 2010, are
exempt from this requirement and remain exempt even if they move to a new assisted unit.

The PHA must deny assistance to an applicant family if they do not meet the SSN disclosure and
documentation requirements contained in 24 CFR 5.216.

3-IL.D. FAMILY CONSENT TO RELEASE OF INFORMATION [24 CFR 5.230,
HCV GB, p. 5-13]

HUD requires each adult family member, and the head of household, spouse, or co-head,
regardless of age, to sign form HUD-9886, Authorization for the Release of Information/Privacy
Act Notice, the form HUD-32675 Debts Owed to Public IHousing Apgencies and Terminations.
and other consent forms as needed to collect information relevant to the family’s eligibility and
level of assistance. Chapter 7 provides detailed information concerning the consent forms and
verification requirements.

The PHA must deny admission to the program if any member of the applicant family fails to sign
and submit the consent forms for obtaining information in accordance with 24 CFR 5, Subparts
B and F [24 CFR 982.552(b)(3)].
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Determining Parental Income Eligibility

PHA Policy

For any student who is subject to the 5.612 restrictions and who does not satisfy the
definition of independent student in this section, the PHA will determine the income
eligibility of the student’s parents as follows:

If the student’s parents are married and living together, the PHA will obtain a
Jjoint income declaration and certification of joint income from the parents.

If the student’s parent is widowed or single, the PHA will obtain an income
declaration and certification of income from that parent.

[f the student’s parents are divorced or separated, the PHA will obtain an income
declaration and certification of income from each parent.

If the student has been living with one of his/her parents and has not had contact
with or does not know where to contact his/her other parent, the PHA will require
the student to submit a certification under penalty of perjury describing the
circumstances and stating that the student does not receive financial assistance
from the other parent. The PHA will then obtain an income declaration and
certification of income from the parent with whom the student has been living or
had contact.

In determining the income eligibility of the student’s parents, the PHA will use the
income limits for the jurisdiction in which the parents live.
J-1LE. EIV SYSTEM SEARCHES |Notice PIH 2018-18; EIV FAQs: EIV System Training
9/30/20]

Existing Tenant Search

must pm\'lilt., lllt., Idmlh with a copy of lllL. E; \:\l]n;_ I'enant Suu(,h rusu!la il IL[IlILNiL[' Al nu

time may any family member receive duplicative assistance.

11 the tenant is a new ‘ulmi\‘\‘iuu 1o the P[ Is\ dnd a match is idt.nlit'u.d ata null!ii'amih pmm.luF

nnn!lullmn in th tenant file, ”iL Iu:mi\ must provide l.{(‘n.,llll‘ll.._l_'l_i_._lllt‘lll ut move-out from the
assisted unit. as applicable.

HACD Policy

Ihe PHA will contact the PHA or owner identified in the report to confirm that the
tamily has moved out of the unit and obtain documentation of current tenancy =
including a form HUD-50058 or 50059, as applicable. showing an end of participation.
The PHA will only approve assistance contingent upon the move-out from the currently
occupicd assisted unil.
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Debts Owed to PHAs and Terminations

All adult household members must sign the form HUD-52675 Debts Owed to Public Housing
and Terminations. Prior 1o admission to the program. the PHA must search For each adult family
member in the Debts Owed to PHAs and Terminations module.

Ila current or former tenant disputes the information in the module. the tenant should contact the
PHA directly in writing to dispute the information and pravide any documentation that supports
the dispute. I the PHA determines that the disputed information is incorrect, the PHA will
update or delete the record from EIV. Former tenants may dispute debt and termination
information for a period of up to three years from the end of participation date in the program.

HACD Policy
The PHA will require each adult houschold member to sign the form HUID-326735 once at

will be required to sign the form HUD-52675 prior to being added to the household,

The PHA will search the Debis Owed to PHAs and Terminations module as part of the
eligibility determination for new houscholds and as part of the sereening process for any.
houschold members added after the household is admitted to the program. [ any
information on debts or terminations is returned by the search. the PHA will determine
il'this information warrants a denial in accordance with the policies in Part 111 of
this chapter.
Income and IV'T Reports
For each new admission, the PHA is required Lo review the EIV Income and IVT Reports (o
conlirm and validate family reported income within 120 days of the IMS/P1C submission date of”
the new admission. The PHA must print and maintain copies of the EIV Income and IV reports
in the tenant file and resolve any discrepancies with the family within 60 days of the EIV Income
or IVT report dates.

fefCopyright 2049-Nun-Mokiay-&-Assointes- IneNMA 2.9-}9@@5_23 .
gyt oo piny-be v for it use HACD Admin Plan

20492021



PART III: DENIAL OF ASSISTANCE

3-1ILLA. OVERVIEW

A family that does not meet the following eligibility criteria discussed in Parts I and II, must be
denied assistance. In this section we will discuss other situations and circumstances in which
denial of assistance is mandatory for the PHA, and those in which denial of assistance is optional
for the PHA.

While the regulations state that the PHA must prohibit admission for certain types of criminal

vity and give the PHA the option to deny for other types of previous eriminal history, more
recent HUD rules and OGC guidance must also be taken into consideration when detenmining

When considering any denial ol admission. PHAs may not use arrest records ns the basis for the
denial. Further, HUD does not require the adoption of “One Strike™ policies and reminds PHAs
of their obligation to safeguard the due process rights of applicants and tenants [Notice.

PIH 2015-19].

HUD's Office of General Counsel issued a memo on April 4. 2016. regarding the application of
Fair Housing Act standards to the use of eriminal records. This memo states that a PHA violates
the Fair Housing Act when their policy or practice has an unjustified discriminatory effect. even
when the PHA had no intention to discriminate. Where a policy or practice that restricts
admission based on criminal history has a disparate impacl on a particular race, national origin,
orother protected class. that policy or practice is in violation of the Fair Housing Act if it is not
necessary 1o serve a substantial, legitimate, nondiscriminatory interest of the PHA., or if that
interest could be served by another practice that has a less discriminatory effect [OGC

Memo 4/4/16].

PHASs whe impose blanket prohibitions on any person with any conviction record. no matter
when the conviction oceurred. what the underlying conduct entailed, or what the convicted
person has done since then will be unable to show that such policy or practice is necessary to.
achieve a substantial, legitimate, nondiscriminatory interest. Even a PHA with a more tailored
policy or practice that excludes individuals with only certain types of convictions must still prove
that its policy is necessary. To do this. the PHA must show that its policy accurately
distinguishes between criminal conduet that indicates a demonstrable risk to resident safety and
property and eriminal conduct that does not.
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3-1I1.B. MANDATORY DENIAL OF ASSISTANCE [24 CFR 982.553(a)]
HUD requires the PHA to deny assistance in the following cases:

e Any member of the household has been evicted from federally assisted federally-assisted
housing in the last (3) three years for drug-related criminal activity. HUD permits but does
not require the PHA to admit an otherwise-eligible family if the household member has
completed a PHA-approved drug rehabilitation program or the circumstances which led to
eviction no longer exist (e.g. the person involved in the criminal activity no longer lives in
the household).

PHA Policy

The PHA will admit an otherwise-eligible family who was evicted from federally -assisted
housing within the past three (3) years for drug-related criminal activity, if the PHA is able to
verify that the household member who engaged in the criminal activity has completed a
supervised drug rehabilitation program approved by the PHA, or the person who committed
the crime is no longer living in the household.

e The PHA determines that any household member is currently engaged in the use of illegal
drugs.

PHA-HACD Policy

Currently engaged in is defined as any use of illegal drugs during the previous eighteen
(18) months.

e The PHA has reasonable cause to believe that any household member's current use or pattern
of use of illegal drugs, or current abuse or pattern of abuse of alcohol, may threaten the
health, safety, or right to peaceful enjoyment of the premises by other residents.

In determining reasonable cause, the PHA will consider all credible evidence, including
but not limited to, any record of convictions, arrests, or evictions of household members
related to the use of illegal drugs or the abuse of alcohol. A conviction will be given more
weight than an arrest. A record or records of arrest will not be used as the sole basis of’
determining reasonable cause. The PHA will also consider evidence from treatment
providers or community-based organizations providing services to household members.

e Any household member has ever been convicted of drug-related criminal activity for the
production or manufacture of methamphetamine on the premises of federally assisted
housing

e Any household member is subject to a lifetime registration requirement under a state sex
offender registration program

e Any household member is subject to a mandatory registration requirement of any length
under a State sex offender registration program; or

e Any household member has been convicted of any criminal sex offense.
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3-1IL.C. OTHER PERMITTED REASONS FOR DENIAL OF ASSISTANCE

HUD permits, but does not require the PHA to deny assistance for the reasons discussed in this
section.

Criminal Activity [24 CFR 982.553]

HUD permits, but does not require, the PHA to deny assistance if the PHA determines that any
household member is currently engaged in-e+in or has engaged in during a reasonable time
before the family would receive assistance, certain types of criminal activity.

PHA-HIACD Policy

If any household member is currently engaged in, or has engaged in any of the following
criminal activities, within the past five (5) years, the family will be denied assistance.

Drug-related criminal activity, defined by HUD as the illegal manufacture, sale, distribution,
or use of a drug, or the possession of a drug with intent to manufacture, sell, distribute or use
of a controlled substance (as defined in section 102 of the Controlled Substances Act (21
U.S.C. 802)).,2) Violations of the Drug Paraphernalia Control Act 720 ILCS 600/1 et. seq.,
Illinois Controlled Substance Act 720 ILCS 570/100 et.seq., or the Illinois Cannabis Control
Act 720 ILCS 550/1 et.seq.

Violent criminal activity, defined by HUD as any criminal activity that has as one of its
elements the use, attempted use, or threatened use of physical force substantial enough to
cause, or be reasonably likely to cause, serious bodily injury or property damage [24 CFR
5.100].

Criminal activity that may threaten the health, safety, or right to peaceful enjoyment of the
premises by other residents or persons residing in the immediate vicinity; or

Criminal sexual conduct, including but not limited to sexual assault, incest, open and gross
lewdness, or child abuse.

Evidence of such criminal activity includes, but is not limited to any record of convictions,
arrests, or evictions for suspected drug-related or violent criminal activity of household
members within the past 5 years or a felony in the last 10 years.

Immediate vicinity means within a three-block radius of the premises.
Evidence of such criminal activity includes, but is not limited to:

Any conviction for drug-related or violent criminal activity within the past five
(5) years.

Records of arrests for drug-related or violent criminal activity within the past five
(5) years, although a record or records of arrest(s) will not be used as the sole
basis for the denial or proof that the applicant engaged in disqualifying criminal
activity.-

Any record of eviction from public or privately-owned housing as a result of
criminal activity within the past 5 years.
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4-ILE. REPORTING CHANGES IN FAMILY CIRCUMSTANCES

PHA Policy

While the family is on the waiting list, the family must immediately inform the PHA of
changes in contact information, including current residence, mailing address, and phone
number. The changes must be submitted in writing.

4-1L.F. UPDATING THE WAITING LIST [24 CFR 982.204]

HUD requires the PHA to establish policies to use when removing applicant names from the
waiting list.

Purging the Waiting List

The decision to withdraw an applicant family that includes a person with disabilities from the
waiting list is subject to reasonable accommodation. If the applicant did not respond to a PHA
request for information or updates, and the PHA determines that the family did not respond
because of the family member’s disability, the PHA must reinstate the applicant family to their
former position on the waiting list [24 CFR 982.204(c)(2)].

PHA Policy

The waiting list will be updated annually-as needed to ensure that all applicants and
applicant information is current and timely.

To update the waiting list, the PHA will send an update request via first class mail to
families on the waiting list to determine whether the family continues to be interested in,
and to qualify for, the program. This update request will be sent to the current address
that the PHA has on record for the family. The update request will provide a deadline by
which the family must respond and will state that failure to respond will result in the
applicant’s name being removed from the waiting list.

The family’s response must be in writing and may be delivered in person, by mail, by
email or fax. Responses should be postmarked or received by the PHA not later than 15
business days from the date of the PHA letter.

If the family fails to respond within 15 business days, the family will be removed from
the waiting list without further notice. HACD does not accept responsibility for mail
delays.

If the notice is returned by the post office, the applicant will be removed from the waiting
list without further notice.

Notification of a change in address to the U. S. Post Office or sources other than HACD
is not considered compliance with the requirements to notify HACD.

If a family is removed from the waiting list for failure to respond, the PHA may reinstate
the family if it is determined that the lack of response was due to PHA error, or to
circumstances beyond the family’s control.
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Exhibit 4-1: Local Preferences

Acknowledging that the resources to provide housing are limited, the Housing Authority of the
County of DeKalb has established local preferences for admission to its programs. The Housing
Authority of the County of DeKalb will select families based on the following local preference
system, within each bedroom size category for Low-Income Public Housing, and generally for
the Housing Choice Voucher/Section 8 Program. Families and individuals will be selected
from the waiting list according to total preference points and the date and time their
application is received by the PHA.

PREFERENCE 1: DeKalb County Residency (2 points): The residency preference will be
applied when the applicant household can demonstrate that their primary physical residence is in
DeKalb County, Illinois. Physical residence shall be defined as a domicile with a mailing
address, other than a post office box, OR the applicant family has the head, or spouse working or
the head or spouse has been hired to work within DeKalb County, Illinois.

Verification: Residency will be verified when the applicant can produce three or more
of the following: current lease, utility bills showing the current physical address, medical
bills, DHS benefits verified within DeKalb County, Illinois, child/children’s enrollment
in DeKalb County school, signed statement from employer indicating dates of
employment, or 3 items of mail such as car insurance bill, cell phone bill, credit card
statement, etc. The mail items presented for proof of residency must be post marked
within the last 30 days, and original pieces of mail must be provided. Handwritten or
typed address on an envelope will not be accepted.

PREFERENCE 2: Family Preference (1 Point): An applicant houschold is considered eligible
lor this preference if either head. spouse, or sole member has lepal custody of a minor child or
children. This preference is also extended to applicant households whose head of household,

disability).

PREFERENCE2: Family-Preferenee (HPoint)-An-applicant-household-is-considered
eligible-for-this-preference-if either-head-or-spouse-has-legal-eustody-ofa-minor-child-or-children:
Fhis-preference-is-also-extended-to-applicant-households-whese head-of-household-spouse or
sole-memberare-ELPERLY-(age-62-or-older) or DISABLED-thave a-verified-disability):

Verification: Verification of the family preference is verified via confirmation of birth
records, foster parent certifications through legal certifications legal adoption records,
etc. This preference is also extended to all households whose head, spouse or sole
member is 62 or older or receiving income based on their disability. Verification of
disability is accomplished through a current Social Security Disability Benefit letter or
via Disability Verification from a licensed care provider i.e. physician, counselor, case
manager, psychiatrist, psychologist, psychoanalyst, psychotherapist ..., etc.
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PREFERENCE 3: Working Preference (1 point): An applicant houschold is considered
eligible for this preference if either head. spouse or sole member is emploved and working. This

preference is also extended to the applicant households whose head of household. spouse or sole

member is ELDERLY (age 62 or older) or DISABLED (have a veriliable disability),

Verification: Employment will be verified by at least 4 current. consecutive payvcheck stubs,
signed statement from emplover indicating dates of emploviment. number ol hours working,
hourly wages. and anticipation of continuous employment or verification through
theworknumber.com. This preference is also extended 1o all ¢lderly Families and all families
whose head. spouse or sole member is receiving income based on their disability. Verification of
disability is accomplished through a current Social Security Disability Benefit letter or via
Disability Verification from a licensed care provider i.e. physician. counselor, case manager,
psychiatrist, psvehologist, psychoanalyst, psychotherapist, cte. PREFERENCE 3+ Working
Preferenee (h-point)i—An-applicanthousehold-is-considered-eHgible-for-this-preference-if either
head-or-spouse-or-sole- member-is-employed-and-working—Fhis-preference-is-also-extended-to-the
applicant-households-whose-head-of household-spouse-or-sole-memberis-BELDER LY (age-62-or
older) or-DISABLED thave wverified disability).

Verifiention:Employment-will-be-veritied-by-at least 4-eurrent. consecutive-payeheck
stubs-signed-statement from-employerindicating dates-ef employmentnumberofhours
working-hourly-wages-and-anticipation-of continuous-employment-or verification
through-theworknumber-com-—This-preference-is-also-extended-to-all-elderlyfamilies-and
al-families-whose-head-spouse-viesele-member-is-reeeiving-income based-on-their
disability—Verification-ol disabilit-is-accomplished-through-s-eurrent-Soeial-Security
Disability-Benefit-letteror-via Disabiity-Verification-from-a-lieensed-care providerie.
physician-counselor-ease-manager—psveltatrist-psvehologistpsyehoanalyst,

PREFERENCE 4: Rent Burden (1 point): In order to qualify for this preference, the
applicant household must be paying more than 50% of total household income for rent and
utilities. An applicant household does not qualify for a rent burden preference if either of the
following is applicable:

a. The applicant household has been paying more than 50% of total household income
for rent and utilities for less than 90 days.

b. The applicant household is paying more than 50% of total household income to rent a
unit because the applicant's housing assistance for occupancy of the unit under any of
the following programs has been terminated as a result of the applicant's refusal to
comply with applicable program policies and procedures on the occupancy of under
occupied and overcrowded units:

1. Section 8 programs or Public or Indian Housing Programs under the United
States Housing Act of 1965; or

2. The rent supplement program under section 101 of the Housing and Urban
Development Act of 1965; or

3. Rental assistance payments under section 236(f)(2) of the National Housing
Act.
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"Family income" is monthly income as defined in 24 CFR 5.609.

"Rent" is defined as the actual amount due under a lease or occupancy agreement
calculated on a monthly basis plus the utility allowance for family-purchased
utilities and services that is used in the PHA tenant-based program, or if the
family chooses, the average monthly payment that the family actually purchased
directly from utility providers for the most recent six-month period.

Han-applicant-owns a-mobile- home-bui-rents-the-space-upon-whieh-it-is loeated.
then Urentwill-ineludethe-monthb-pavmentsanade to-mmortize the purchase
price-of the-home:

Members-ofa-cooperative are-"remters”-for-the-purposes-oF qualifving-for the
preferencesIn this ease; "rent" would-mean-the-charges-under the-eceupaney
agreement:

Verification (Income, Rent, Utilities): Income will be verified in accordance with
existing procedures used to verify income to determine eligibility. Amounts due under a
lease or occupancy agreement will be verified by requiring the family to furnish copies of
an executed rental agreement, canceled checks or rent receipts for the most recent six-
month period, a copy of current purchase agreement, or by contacting the lien holder or
landlord direct. Utility payments will be verified by presenting copies of canceled
checks, utility bills or receipts for the most recent six-month period.

PREFERENCE 5: DeKalb County, 1L Supportive Services Preference (1 point): The
DeKalb County. IL Supportive Services Preference is given to Applicant families. otherwise
eligible. who are currently residing in Emergency Shelter, Transitional Shelter, Permanent
Supportive housing OR participating at/in/through a participating DeKalb County, 1L Supportive
Service Agency (at the time of verification) and have received a written letter of
recommendation not less than 30 days old from a participating DeKalb County, 1L Supportive
Service Agency.

PREFERENCE 5 Dekaulb-County HL-Supportive Service-Ageney-Preference t1-point):
Fhe-Pekalb-County H-SupportiveNeevice-A generPrelerenee-is-given to-Applieant-tamilies,
otherwise-eligible-whe-are-currenty-residing-in-lmergenev-Shelter—Eransitional-Shelter:
Permanent-Supportive-housing OR-partieipating-at/in/through-a-participating-Pelkatb-County-H-
Supportive-SepviceAgenev-fa-the-time-ofverteation)-and-have-reeeived-a-written fetler ol
reconmendatonnot-less-than-30-days old-rom-uw-participating Pelalb-Countyv-H-Supportive
Sepdesfeaes

Verification: A written letter of recommendation from a participating DeKalb County,
IL Supportive Service Agency, not less than 30 days old, confirming the eligible
applicant’s current successful program participation, services received, and demonstrates
that the family or individual is housing ready and can maintain successful lease
compliance (low risk of homeless recidivism).

- Copyright-2019 Nan-Mekay- & Assovimles e NAMA lea&eq_ls
Hahsinted copies-mviy-be mode-for-intesmil use HACD Admin Plan
26492021



5-1.B. BRIEFING [24 CFR 982.301]

Notification of Briefing

Prior to issuance ol a voucher. The-the PHA must give the family an oral briefing and provide
the family with a briefing packet containing written information about the program. Families
may be briefed in individual face-to-face meetings. through -irdividually or-in-groups briefing.

sessions, or via remole brieling sessions.

HACD Policy

Families will be notified of their eligibility for assistance at the time they are invited to a_
briefing. The notice will be sent by first class mail and will also be sent by email if the
family has provided a valid email address to the PHA.

type of bricling, who is required to be present at.
the briefing, i of the briefing. The notice will also inform the family
al any additional requirements for in-person or remote briefings as addressed in relevant

I the notice is returned by the post office with no forwarding address. the applicant will
be denied, and their name will not be placed back on the waiting list. [T the notice is
returned by the post office with a forwarding address. the notice will be resent to the
address indicated.

In-Person Briefings

At the briefing, the PHA must ensure effective communication in accordance with Section 504
requirements (Section 504 of the Rehabilitation Act of 1973), and ensure that the briefing site is
accessible to individuals with disabilities. For a more thorough discussion of accessibility
requirements, refer to Chapter 2.

PHA Policy

In-person Bbriefings will generally be conducted in group meetings. At the family’s
written request. the PHA may provide an individual briefing.

The head of household and all person 18 years of age or older listed on the application
are required to attend the briefing.

Families that attend group briefings and still need individual assistance will be referred to
an appropriate PHA staff person.

Briefings will be conducted in English. For limited English proficient (LEP) applicants,
the PHA will provide transtatien—interpretation services in accordance with the PHA’s
LEP plan (see Chapter 2).

Neotifieation-and-Attendance
PHA-HACD Policy
Families-witl-be-netified eftheir-eligibilitvfor assistance-ut-the timethey-are

invited to-attend a-brieting. The netice will-identify- whe-is-required-to attend-the-
briefingas-well-as-the-dale-and-ime-of theseheduled-briefing
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H—the notiee is-returned -by - the —post-oflice -with -nolorwarding -address, e
applieant-will-be-denied and their name will not-be placed back on-the-wiiting list.
H-the-notice-is-returned-hy-the-past-otfee-with- forwarding address—the-notice
will-he-re-sent-to the-address indicatee:

Applicants who fail to atiend a scheduled in-person briefing will be scheduled for
another briefing automatically. The PHA will notify the family of the date and
time of the second scheduled briefing. Applicants who fail to attend two
scheduled briefings, without prior PHA approval, will be denied assistance (see
Chapter 3).

Remote Briefings [Notice PHH 2020-32]

Remote briefings may be conducted over the phone. via video conferencing. or through other
virtual platforms.
PHA Policy
The PHA has the sole discretion Lo require that briefings be conducted remotely in case
of local. state, or national physical distancing orders. and in cases of inclement weather or
natural disaster. 1f the PHA schedules a remote briefing, the PHA will conduct a face-to-
face briefing upon request of the applicant as a reasonable accommodation [or a person

In addition. the PHA will conduct a bricfing remotely upon request of the applicant as a
reasonable accommodation for a person with a disability, if an applicant does not have
child care or transportation that would enable them to attend the briefing. or if the
applicant believes an in-person brieling would create an undue health risk. The PHA will
consider other reasonable requests for a remote briefing on a case-by-case basis.
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Accessibility Requirements for Persons with Disabilities and LEP Individuals
As with in-person briefings, the platform for conducting remote bnululg__must be aceessible and

lhe bm[‘ngmlduc!ui in dl:.t.,()l‘ddm.{, wnh Su.mm 504 und &lLCuﬁ\lhlht\ n.murumnh. This

pmvldlng t.’!'h.t.lwc communication in a d:g_ni conlul mav reguire !]1(. use of’ m(lmdmllzed
auxiliary aids or services, such as audio deseription, eaptioning, sign language and other tvpes off

interpreters, kevboard accessibility. accessible documents. screen reader support. and transcripls.
Auxiliary aids or services must be provided in aceessible formats, in a timely manner. and in
such a way to protect the privacy and independence of the individual,

Il' 1o mdlmd nl\.onduci img i remote bricﬁng 's ﬂ\fﬂilnblc that np[gn}prim;l\ accom mudnms an

participate in the n..nmIL brn.!mgc w1tl thc PIIA should u?_l;lls_ldt.r whclhcr nugtp_gmlgthe remote
briefing to a later date is appropriate or whether there is a suitable alternative.

Due to the individualized nature of disability. the appropriate auxiliary aid or service necessary,
or reasonable accommodation, will depend on the specific circumstances,

E imilcd llnglis! pl’UﬁCiclIC\' (LEP) rc.quirc.lm.ms a!m apply tu n,motc., brir..ﬁngs im.luding the

discussion ol aLL(’:Sblblllf.\" .sm! LEP requirements. all uf whth dpD]} in the context of
remote briefings.

Conducting Remote Briefings
The PHA must ensure that the lack of technology or inability 1o use technology for remote
briefings does not pose a disadvantage to families that may not be apparent to the PHA. The
PHA must ensure that the family has appropriate technological access in order Lo fully participate
in the remote briefing.

PHA Policy

At least 10 business days prior to scheduling the remote briefing, the PHA will provide

written notification via first class mail and/or email to families participating in the
briefing to advise of technological requirements and to request the family notify the PHA

ol’any known barriers. [fany familv does not respond within five business days, or il the
wrillen notif'mtion is rc.mmed bv Iht. pml oﬁ'm. or the email is rcit..cu.d the PHA will

sll ¥ bﬂl‘fli:l‘b using the 2usdancc in Seetion 6 of Nollcc PIH 2020»32. |ncludmg of'ﬁ..rmg

the family the opportunity to attend an in-person briefing or have a one-on-one briefing
over the phone. as appropriate.

The PHA will conduct remote briclfings via a video conferencing platform when

available. If applicants are unable to adequately access the video con!l.rmmng glall'orm,
he briefi ill i i i ¢ lami |

to adequately access the lelcghone conferencing call-in, the renwlc briefing will be
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postponed. and an in-person alternative or one-on-one briefing over the phone will be
Qm\-i(lcd.

physical brlclsng ]31ckt. 5

The PHA will ensure that all electronic information stored or transmitted as part of the
briefing meets the requirements for accessibility for persons with disabilitics and persons
with LEP. and is secure. including ensuring personally identifiable information (P11) is
protected.

The PHA will ensure that families who participate in remote brielings have the

uppg. riun ilx 1o ask qucslions as Qart ol the brir::ﬁng.

Ll_nilllk-._l_ﬂ_ﬂ_u-&“,..t.ll[i;!{i,l.'l.@!,lsll'.l. L}r.c,-'\_@.l.?-_ls.d.d. lu rmg.l h_-_lgrl».i_t ng._lhc ldn_l_ymux request a one-
on-one briefing over the phone or in person with the PHA.
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The PHA is satisfied that the family has made reasonable effort to locate a
unit including seeking assistance of the PHA throughout the initial sixty
day period or any extensions

Any requests for an additional extension must include the reason(s) an additional extension is
necessary. The PHA may require the family to provide documentation to support the request or
obtain verification from a qualified third party.

All requests for extensions to the voucher term must be made in writing and submitted to the
PHA prior to the expiration date of the voucher.

PHA Policy

All requests for extensions to the voucher term must be made in writing and submitted to
the PHA within five (5) business days prior to the expiration date of the voucher (or
extended term of the voucher).

The PHA will decide whether to approve or deny an extension request within 10 business days of
the date the request is received, and will immediately provide the family written notice of its
decision.

Suspensions of Voucher Term [24 CFR 982.303(c)]

The PHA must provide for suspension of the initial or any extended term of the voucher from the
date the family submits a request for PHA approval of the tenancy until the date the PHA notifies
the family in writing whether the request has been approved or denied.

Expiration of Voucher Term

Once a family’s housing choice voucher term (including any extensions) expires, the family is no
longer eligible to search for housing under the program. If the family still wishes to receive
assistance, the PHA may require that the family reapply, or may place the family on the waiting
list with a new application date but without requiring reapplication. Such a family does not
become ineligible for the program on the grounds that it was unable to locate a unit before the
voucher expired [HCV GB p. 8-13].

PHA Policy

If an applicant family’s voucher term or extension expires before the PHA has approved a
tenancy, the PHA will require the family to reapply for assistance.

Within 10 business days after the expiration of the voucher term or any extension, the
PHA will notify the family in writing that the voucher term has expired and that —the
family must reapply when the waiting list is open in order to be placed on the waiting list.
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Calculation of the Disallowance

Calculation of the earned income disallowance for an eligible member of a qualified family
begins with a comparison of the member’s current income with his or her “baseline income.”

The family member’s baseline income is his or her income immediately prior to qualifying for
the EID. The family member’s baseline income remains constant throughout the period that he
or she is participating in the EID.-While-qualification-for-the disallowanee-is-the-same-for-all-
Tamities-caleulation ol the-disalowaneewitbdiffer-depending on-when-the-familyaneinber
gitdified for-the EHD-—Participants qualifying prior o May 92016 will have-the-disallowanee-
ealenlated-under-the-=Original-Calenlapon-Method™ deseribed-belovwwlich-reqrires-a-mavimim:
Htetime disallowance period-of upto- 48 conseentive-months. Participants qual v ing-on or-afler
May-9-20H6will be-subject o the=Revised Caleulation Method™ which shortens-the-Hifetime-
disallewance period lo 24 consecutive months.

Linder-both-the-original-and-new-methads. the-EHD-eligibility-eriteria-the-benefitameunt-the-
single-lifetime-eligibilivverequirementand-the-ability-of the applicable-family-memberto stop and

restart einplosment-during the ehigibilitv-period are the same.

Original Caleulation Method

Initial 12-Month-Execlusion LREEES { Formatted: Level 1, Keep with next J
During-the-initial- L 2-menth-exelusion-period-the-ful-amount (H0-pereenty o Fany-inerease-in-
ieome-attributable-to-new-employment or-inereased earmings is-exeluded: Phe 12-months-are

cunilative-and need not-be conseentive:

———PHA Pelicy

Fhe-tnitial-biB-exehision period-avil-begin-on-the-fiest o Fthe-monti-follovwing-the duate-an- «---- | Formatted: Left, Level 1, Indent: Left: 0", Keep with next |
eligible-member-of a-qualified-tamily-is-tst employved o first experiences-an-ierease-in-

earringss

Seeond 12-Month Exclusion and Plhase-In .- [F_ormaa Level 1, Keep with next = —j

-Puring the-second-F2-month-exclusion-period.-the-exelusion-is-reduced-to-hal L3 0-percenty- o f
any-increase- i ineome-atiributable te-employment or inereased earnings.Fhe-12-months-are-
eumulative-and-need-not-be-consecutive:

LiftimeLimitati
~Fhe B has-a-four-vear-CR-mondn-Hifetime- masimuent Fhedour-yeareligibility period-begins

atthesame-time that-the-initial exelusion period-begins and ends-48 monthistater—The one-time-

eligibility-for-the- EID-applies-even-il-the-eligible-individual-begins-to-receive assistanee-From-
anether-housing-ageney. i the-individual- moves between public-housing and-Seetion §-

assistance: oF H-there are-breaks - pssistanee:

—PHAPoliey

During the 48-month-eligibilivy-period the PHA-will schedule-and conduet-an-interim- <~ | Formatted: Left, Level 1, Indent: Left: 0", Keep with next,
reexamination each time there is a change in the family member’s-annual income-that-affeets ox- b stops: Not.at 0.25° + 0.752+ 17
inaffeeted-bythe BHD-fenwhenthe tamibe-member s income-fabs to-a-levebator-below-histher

prequalify ine-ineome-when-one of the-exelusion periods-ends-and at-the end-oHthe -Hiketime

maximunr-elieibility-period)
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Revised Calculation Method ‘

Initial 12-Month Exclusion

During the initial exclusion period of 12 consecutive months, the full amount (100 percent) of
any increase in income attributable to new employment or increased earnings is excluded.

PHA Policy

The initial EID exclusion period will begin on the first of the month following the date an
eligible member of a qualified family is first employed or first experiences an increase in
earnings.

Second 12-Month Exclusion

During the second exclusion period of 12 consecutive months, the PHA must exclude at least 50
percent of any increase in income attributable to employment or increased earnings.

PHA Policy

During the second 12-month exclusion period, the PHA will exclude 50 percent of any
increase in income attributable to new employment or increased earnings.

Lifetime Limitation

The EID has a two-year (24-month) lifetime maximum. The two-year eligibility period begins at
the same time that the initial exclusion period begins and ends 24 months later. During the 24-
month period, an individual remains eligible for EID even if they begin to receive assistance
from a different housing agency, move between public housing and Section 8 assistance, or have
breaks in assistance.
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Valuing Assets

The calculation of asset income sometimes requires the PHA to make a distinction between an
asset’s market value and its cash value.

e The market value of an asset is its worth in the market (e.g., the amount a buyer would pay
for real estate or the total value of an investment account).

e The cash value of an asset is its market value less all reasonable amounts that would be
incurred when converting the asset to cash.

PHA Policy

Reasonable costs that would be incurred when disposing of an asset include, but are not
limited to, penalties for premature withdrawal, broker and legal fees, and settlement costs
incurred in real estate transactions [HCV GB, p. 5-28].

Lump-Sum Receipts

Payments that are received in a single lump sum, such as inheritances, capital gains, lottery
winnings, insurance settlements, and proceeds from the sale of property, are generally considered
assets, not income. However, such lump-sum receipts are counted as assets only if they are
retained by a family in a form recognizable as an asset (¢.g., deposited in a savings or checking
account) [RHIIP FAQs]. (For a discussion of lump-sum payments that represent the delayed start
of a periodic payment, most of which are counted as income, see sections 6-I.H. and 6-L.1.)

Imputing Income from Assets [24 CFR 5.609(b)(3), Notice PIH 2012-29]

When net family assets are $5,000 or less, the PHA will include in annual income the actual
income anticipated to be derived from the assets. When the family has net family assets in excess
of $5,000, the PHA will include in annual income the greater of (1) the actual income derived
from the assets or (2) the imputed income. Imputed income from assets is calculated by
multiplying the total cash value of all family assets by an average passbook savings rate as
determined by the PHA.

e Note: The HUD field office no longer provides an interest rate for imputed asset income. The
“safe harbor” is now for the PHA to establish a passbook rate within 0.75 percent of a
national average.

e The PHA must review its passbook rate annually to ensure that it remains within the 0.75
percent of the national average.

PHA Policy

The PHA witkinitially set the imputed asset passbook rate at the national rate established
by the Federal Deposit Insurance Corporation (FDIC).

The PH will review the passbook rate annually:-ir-Pecemberol-each-year. The rate will
not be adjusted unless the current PHA rate is no longer within 0.75 percent of the
national rate. If it is no longer within 0.75 percent of the national rate, the passbook rate
will be set at the current national rate.

I'he effective date of c€hanges to the passbook rate will take-effeet-on-lFebruary—|
felowing-the-Decemberreviewbe determined at the time of the review.
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Types of Assets
Checking and Savings Accounts

For regular checking accounts and savings accounts, cash value has the same meaning as marke!
value. If a checking account does not bear interest, the anticipated income from the account is
Zero.

PHA Policy

the- average monthly balance for the last six months.
In-determining-the value ol a-savings-gecount. the PHA will-use the-eurrent-bulunee.

In determining the anticipated income from an interest-bearing checking or savings
account, the PHA will multiply the value of the account by the current rate of interest
paid on the account.

Investment Accounts Such as Stocks, Bonds, Saving Certificates, and Money Market Funds

Interest or dividends earned by investment accounts are counted as actual income from assets
even when the eamnings are reinvested. The cash value of such an asset is determined by
deducting from the market value any broker fees, penalties for early withdrawal, or other costs of
converting the asset to cash.

PHA Policy

In determining the market value of an investment account, the PHA will use the value of
the account on the most recent investment report.

How anticipated income from an investment account will be calculated depends on
whether the rate of return is known. For assets that are held in an investment account with
a known rate of return (e.g., savings certificates), asset income will be calculated based
on that known rate (market value multiplied by rate of earnings). When the anticipated
rate of return is not known (e.g., stocks), the PHA will calculate asset income based on
the earnings for the most recent reporting period.

Equity in Real Property or Other Capital Investments

Equity (cash value) in a property or other capital asset is the estimated current market value of
the asset less the unpaid balance on all loans secured by the asset and reasonable costs (such as
broker fees) that would be incurred in selling the asset [HCV GB, p. 5-25].

PHA Policy

In determining the equity, the PHA will determine market value by examining recent
sales of at least three properties in the surrounding or similar neighborhood that possess
comparable factors that affect market value. In the absence of availability of such
comparable data, the PHA will use the assessed valuation found on the most recent
property tax bill.

The PHA will first use the payoff amount for the loan (mortgage) as the unpaid balance
to calculate equity. If the payoff amount is not available, the PHA will use the basic loan
balance information to deduct from the market value in the equity calculation.
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7-1.D. THIRD-PARTY WRITTEN AND ORAL VERIFICATION

HUD’s current verification hierarchy defines two types of written and third-part verification. The more
preferable form, “written third-party verification,” consists of an original document generated by a third-
party source, which may be received directly from a third party source or provided to the PHA by the
family. If written third-party verification is not available, the PHA must attempt to obtain a
“written third-party verification form.” This is a standardized form used to collect information
from a third party.

Written Third Party Verification [Notice PTH 2018-18]

Written third-party verification documents must be original and authentic and may be supplied
by the family or received from a third-party source.

Examples of acceptable tenant-provided documents must include, but are not limited to: pay
stubs, payroll summary reports, employer notice or letters of hire and termination, SSA benefit
verification letters, bank statements, child support payment stubs, welfare benefit letters and/or
printouts, and unemployment monetary benefit notices.

The PHA is required to obtain, at minimum, two current and consecutive pay stubs for
determining annual income from wages.

The PHA may reject documentation provided by the family if the document is not an original, if
the document appears to be forged, or if the document is altered, mutilated, or illegible.

PHA Policy

Third-party documents provided by the family must be dated within 60 days of the PHA
request date.

If the PHA determines that third-party documents provided by the family are not
acceptable, the PHA will explain the reason to the family and request additional
documentation.

As verification of earned income, the PHA will require the family to provide the two
most current, consecutive pay stubs. At the PHA s discretion. if additional paystubs are
needed due to the family’s circumstances (e.g., sporadic income, fluctuating schedule,
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The owner may not pass the cost of a reinspection fee to the family. Reinspection fees must be
added to the PHA’s administrative fee reserves and may only be used for activities related to the
provision of tenant-based assistance.

PHA Policy
The PHA will not charge a fee for failed reinspections.

Remote Video Inspections (RVIs) [Notice PTH 2020-31]

As an alternative to some or all on-site inspections. the PHA mayv, but is not required to. perform
HQS inspections from a remote location using video streaming technology and a proxy at the
inspection site. Since there may be some circumstances in which the application of technology
provides insufficient information or evidence to allow the PHA to make appropriate
determinations about whether a condition violates HQS, Notice PIH 2020-31 requires that if a
PHA chooses to implement RVlIs. the PHA should have policies and procedures in place to
address such limitations.

HACD Policy

The PHA will conduct HQS inspection using RVI when the PHA determines it to be
necessary. Examples of when the PHA may choose to use RVI would include a tenant
reasionable accommodation or instances of public health and safety, or other occasions
where the PHA deems it necessary.
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8-1L.B. INITIAL HQS INSPECTION |24 CFR 982.401(a)]
Initial Inspections [FR Notice 1/18/17]

The PHA may, but is not required to, approve assisted tenancy and start HAP if the unit fails
HQS inspection, but only if the deficiencies identified are non-life-threatening. Further, the PHA
may. but is not required to, authorize occupancy if a unit passed an alternative inspection in the
last 24 months.

PHA Policy

The unit must pass the HOQS inspection on or before the effective date of the
HAP contract.

The PHA will not rely on alternative inspections and will conduct an HQS inspection for
each unit prior to executing a HAP contract with the owner.

Timing of Initial Inspections

HUD requires the unit to pass HQS before the effective date of the lease and HAP Contract.
HUD requires PHAs with fewer than 1,250 budgeted units to complete the initial inspection,
determine whether the unit satisfies HQS, and notify the owner and the family of the
determination within 15 busniess days of submission of the Request for Tenancy Approval
(RTA). For PHAs with 1,250 or more budgeted units, to the extent practicable such inspection
and determination must be completed within 15 business days. The 15-busniess day period is
suspended for any period during which the unit is not available for inspection [982.305(b)(2)].

PHA Policy

The PHA will complete the initial inspection, determine whether the unit satisfies HQS,
and notify the owner and the family of the determination within 15 businesss days of
submission of the Request for Tenancy Approval (RFTA).

Inspection Results and Reinspections

PHA Policy

If any HQS violations are identified, the owner will be notified of the deficiencies and be
given a time frame to correct them. If requested by the owner, the time frame for
correcting the deficiencies may be extended by the PHA for good cause. The PHA will
reinspect the unit within five (5) business days of the date the owner notifies the PHA
that the required corrections have been made.

If the time period for correcting the deficiencies (or any PHA-approved extension) has
elapsed, or the unit fails HQS at the time of the reinspection, the PHA will notify the
owner and the family that the unit has been rejected and that the family must search for
another unit. The PHA may agree to conduct a second reinspection, for good cause, at the
request of the family and owner.

Following a failed reinspection, the family may submit a new Request for Tenancy
Approval after the owner has made repairs, if they are unable to locate another suitable
unit.
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8-IL.D. SPECIAL INSPECTIONS [24 CFR 982.405(g)]

If a participant or government official reports a life-threatening condition which the owner would
be required to repair within 24 hours, the PHA must inspect the unit within 24 hours of
notification. If the reported condition is not life-threatening, the PHA must inspect the unit
within 15 days of notification.

PHA Policy

During a special inspection, the PHA generally will inspect only those deficiencies that
were reported. However, the inspector will record any additional HQS deficiencies that
are observed and will require the responsible party to make the necessary repairs.

If the annual/biennial inspection has been scheduled or is due within 90 days of the date
the special inspection is scheduled the PHA may elect to conduct a full annual/biennial
inspection.

8-ILE. QUALITY CONTROL INSPECTIONS [24 CFR 982.405(b); 24 CFR 985.3¢; HCV
GB, p. 10-32]

HUD requires a PHA supervisor or other qualified person to conduct quality control inspections
of a sample of units to ensure that each inspector is conducting accurate and complete
inspections and that there is consistency in the application of the HQS.

months. The selected sample should be drawn to represent a cross section of neighborhoods and
the work of a cross section of inspectors. Fhe-selected-sample-will-inelude-(H-each-type-of
mispection (intbal annualcand-spectab2) spectionscompleted-by-cach-inspector-and (1)
units from-a eross-secton efneighborhoods.
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Initial Billing Deadline [Notice PIH 2016-09Neotice PIH 2012-422016-09; Letter-to-Exeeutive
et OH S LE]

The deadline for submission of initial billing is 90 days following the expiration date of the
voucher issued to the family by the initial PHA. In cases where suspension of the voucher delays
the initial billing submission, the receiving PHA must notify the initial PHA of delayed billing
before the billing deadline and document the delay is due to the suspension. In this case. the
initial PHA must extend the billing deadline by 30 days.

[f the initial PHA does not receive a billing notice by the deadline and does not intend to honor a

report to HUD the receiving PHA’s failure to comply with the deadline.

[f the initial PHA will honor the late billing, no action is required.

The-deadlinefor-submission-ofinitial-billing-i5-90-days-following-the-expiration-date-of the
voucherissued-to-thefamthy-by-the-tnttial- PHA- H-the-initial PHA-does-not receive-a-bitling

notice by the deadlne and does-notintend-te-honoraate-bithing submission. it-must contact the
recetving PHA to determine the status o the-Tamiby—H-the veceiving PHA reports-that the family
s-notyetwder HAP-contract-the-initial PHA-may-refuseto-aceepta-fate-bithing submissionH
the-receiving-PHA-reports-that-the family-is-under HAP-contract-and-the receiving PHA-cannot
absorb-the-family—the-inital- PHA-must-aceepta-late-bithing submission:-however-it-may-report
to HUD the reeeiving PHA s fature-to-eomply with-the-deadline:

PHA Policy

If the PHA has not received an initial billing notice from the receiving PHA within 90
days of the expiration of the IHA’s voucher, , it will contact the receiving PHA by phone,
fax, or e-mail on the next business day. If the PHA reports that the family is not yet under
HAP contract, the PHA will inform the receiving PHA that it will not honor a late billing
submission and will return any subsequent billings that it receives on behalf of the
family. The PHA will send the receiving PHA a written confirmation of its decision by
mail.

The PHA will allow an exception to this policy if the family includes a person with
disabilities and the late billing is a result of a reasonable accommodation granted to the
family by the receiving PHA.

Monthly Billing Payments [24 CFR 982.355(¢e), Notice PIH 2016-09Neotice PHI 2012-
422016-09]

If the receiving PHA is administering the family’s voucher, the receiving PHA bills the initial
PHA for housing assistance payments and administrative fees. When reimbursing for the
administrative fees, the initial PHA must promptly reimburse the receiving PHA for the lesser of
80 percent of the initial PHA ongoing administrative fee or 100 percent of the receiving PHA’s
ongoing administrative fee for each program unit under the contract on the first day of the month
for which the receiving PHA is billing the initial PHA under portability. If the administrative
fees are prorated for the HCV program, the proration will apply to the amount of the
administrative fee for which the receiving PHA may bill [24 CFR 982.355(¢e)(2)].

The initial PHA is responsible for making billing payments in a timely manner. The first billing
amount is due within 30 calendar days after the initial PHA receives Part II of for HUD-52665
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The initial PHA may not terminate or delay making payments under existing portability billing
arrangements as a result of overleasing or funding shortfalls. The PHA must manage its tenant-
based program in a manner that ensures that it has the financial ability to provide assistance for
families that move out of its jurisdiction under portability and are not absorbed by receiving
PHAs as well as for families that remain within its jurisdiction.

PHA Policy

The initial PHA will utilize direct deposit to ensure that the payment is received by the
deadline unless the receiving PHA notifies the initial PHA that direct deposit is not
acceptable to them. If the initial PHA extends the term of the voucher, the receiving
PHA’s voucher will expire 30 calendar days from the new expiration date of the initial
PHA'’s voucher.

Annual Updates of Form HUD-50058

If the initial PHA is being billed on behalf of a portable family, it should receive an updated form
HUD-50058 each year from the receiving PHA. If the initial PHA fails to receive an updated
50058 by the family’s annual reexamination date, the initial PHA should contact the receiving
PHA to verify the status of the family. The initial PHA must continue paying the receiving PHA
based on the last form HUD-50058 received, unless instructed otherwise by HUD. The initial
PHA may seek absorption of the vouchers by following steps outlined in Notice PIH 2016-09.

Denial or Termination of Assistance [24 CFR 982.355(c)(17)]

At any time, either the initial PHA or the receiving PHA may make a determination to deny or
terminate assistance with the family in accordance with 24 CFR 982.552 and 24 CFR 982.553.
(For PHA policies on denial and termination, see Chapters 3 and 12, respectively.)
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Voucher Issuance

When a family moves into its jurisdiction under portability, the receiving PHA is required to
issue the family a voucher [24 CFR 982.355(c)(13)]. The family must submit a request for
tenancy approval to the receiving PHA during the term of the receiving PHA’s voucher [24 CFR
982.355(c)(15)].

Timing of Voucher Issuance

HUD expects the receiving PHA to issue the voucher within two weeks after receiving the
family’s paperwork from the initial PHA if the information is in order, the family has contacted
the receiving PHA, and the family complies with the receiving PHA’s procedures [Notice PTH
2012-422016-09].

PHA Policy

When a family ports into its jurisdiction, the PHA will issue the family a voucher based on
the paperwork provided by the family unless the family’s paperwork from the initial PHA is
incomplete, the family’s voucher from the initial PHA has expired or the family does not
comply with the PHA’s procedures. The PHA will update the family’s information when
verification has been completed.

Voucher Term

The term of the receiving PHA’s voucher may not expire before 30 calendar days from the
expiration of the initial PHA’s voucher [24 CFR 982.355(c)(13)]. If the initial PHA extends the
term of the voucher, the receiving PHA’s voucher may not expire before 30 days from the new
expiration date of the initial PHA’s voucher [Notice PIH 2016-09].

PHA Policy

The receiving PHA’s voucher will expire 30 calendar days from the expiration date of the
initial PHA’s voucher. If the initial PHA extends the term of the voucher. the receiving
PHA’s voucher will expire 30 calendar days from the new expiration date of the initial
PHA'’s voucher.

Voucher Extensions [24 CFR 982.355(c)(14), Notice 2012-422016-09

Once the receiving PHA issues the portable family a voucher, the receiving PHA’s policies on
extensions of the voucher term apply. The receiving PHA must inform the initial PHA of any
extension granted to the term of the voucher. It must also bear in mind the billing deadline
provided by the initial PHA. Unless willing and able to absorb the family, the receiving PHA
should ensure that any voucher expiration date would leave sufficient time to process a request
for tenancy approval, execute a HAP contract, and deliver the initial billing to the initial PHA.

PHA Policy

The PHA generally will not extend the term of the voucher that it issues to an incoming
portable family unless the PHA plans to absorb the family into its own program, in which
case it will follow the policies on voucher extension set forth in section 5-ILE.

The PHA will consider an exception to this policy as a reasonable accommodation to
a person with disabilities (see Chapter 2).
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Utility Allowances [24 CFR 982.517(d)]

The family share of the rent and HAP calculations must reflect any changes in the family’s utility
arrangement with the owner, or in the PHA’s utility allowance schedule [HCV GB, p. 12-5].
Chapter 16 discusses how utility allowance schedules are established.

When there are changes in the utility arrangement with the owner, the PHA must use the utility
allowances in effect at the time the new lease and HAP contract are executed.

At reexamination, the PHA must use the PHA current utility allowance schedule [HCV GB, p.
18-8].

PHA Policy

Revised utility allowances will be applied to a family’s rent and subsidy calculations no
later than the first annual reexamination after the allowance is adopted.

11-TII.C. NOTIFICATION OF NEW FAMILY SHARE AND HAP AMOUNT

The PHA must notify the owner and family of any changes in the amount of the HAP payment
[HUD-52641, HAP Contract]. The notice must include the following information [HCV GB, p.
12-6]:

e The amount and effective date of the new HAP payment
e The amount and effective date of the new family share of the rent
e The amount and effective date of the new tenant rent to owner

The family must be given an opportunity for an informal hearing regarding the PHA’s
determination of their annual or adjusted income, and the use of such income to compute the
housing assistance payment [24 CFR 982.555(a)(1)(i)] (see Chapter 16).

PHA Policy

The notice to the family will include the annual and adjusted income amounts that
were used (o calculate the family share of the rent and the housing assistance payment.
isowilbstate-the procedurestorrequesting-an-informal hearing,
The notice will state the family has the right 1o request an explanation of how the
assistance was calculated and if the family disagrees. they have the right to informal
hearing. The notice will include the procedures for requesting an informal hearing,

11-111.D. DISCREPANCIES

During an annual or interim reexamination, the PHA may discover that information previously
reported by the family was in error, or that the family intentionally misrepresented information.
In addition, the PHA may discover errors made by the PHA. When errors resulting in the
overpayment or underpayment of subsidy are discovered, corrections will be made in accordance
with the policies in Chapter 13.
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12-I1.D. CRITERIA FOR DECIDING TO TERMINATE ASSISTANCE
Evidence

For criminal activity, HUD permits the PHA to terminate assistance if a preponderance of the
evidence indicates that a household member has engaged in the activity, regardless of whether
the household member has been arrested or convicted [24 CFR 982.553(¢c)].

PHA Policy

The PHA will use the concept of the preponderance of the evidence as the standard for
making all termination decisions.

Preponderance of the evidence is defined as evidence which is of greater weight or more
convincing than the evidence which is offered in opposition to it; that is, evidence which
as a whole shows that the fact sought to be proved is more probable than not.
Preponderance of the evidence may not be determined by the number of witnesses, but by
the greater weight of all evidence.

Use of Criminal Conviction Records after Admission [24 CFR 5.903|

The regulation at 24 CFR 5.903 governs a PHA’s access to and use of criminal conviction
records obtained from a “law enforcement agency™ such as the National Crime Information
Center (NCIC), police departments, and other law enforcement agencies that hold criminal
conviction records. While the regulatory listing of permitted uses for these records includes PHA
screening of applicants for admission to the HCV program, it specifically excludes the use of
records for lease enforcement and eviction of HCV participants and excludes by omission a
PHA'’s use of records to terminate assistance for participants. While a PHA has regulatory

there is no corresponding authority to use these records to check for eriminal and illegal drug
activity by participants, and therefore. PHAs may not use records for this purpose. The
limitations, however, do not apply to criminal conviction information searches from non-federal
sources (i.e.. sources other than the “law enforcement agencies” defined in 24 CFR 5.902(b)).
There is no prohibition that bars a PHA from using non-federal sources to conduct criminal
background checks of program participants.

Consideration of Circumstances [24 CFR 982.552(¢)(2)(i)]

The PHA is permitted, but not required, to consider all relevant circumstances when determining
whether a family’s assistance should be terminated.

PHA Policy

The PHA will consider the following facts and circumstances when making its decision
to terminate assistance:

The seriousness of the case, especially with respect to how it would affect other
residents’ safety or property

The effects that termination of assistance may have on other members of the
family who were not involved in the action or failure to act

The extent of participation or culpability of individual family members, including
whether the culpable family member is a minor or a person with disabilities or (as
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discussed further in section 12-11.E.) a victim of domestic violence, dating
violence, sexual assault, or stalking

The length of time since the violation occurred, including the age of the individual
at the time of the conduct, as well as the family’s recent history and the likelihood
of favorable conduct in the future

termination, an arrest may, however, trigger an investigation to determine whether
the participant actually engaged in disqualifying criminal activity. As part of its
investigation, the PHA may obtain the police report associated with the arrest and
consider the reported circumstances of the arrest. The PHA may also consider:

Any statements made by witnesses or the participant not included in the
police report

Whether criminal charges were filed

Whether, if filed, criminal charges were abandoned, dismissed, not
prosecuted, or ultimately resulted in an acquittal

Any other evidence relevant to determining whether or not the participant
engaged in disqualifying activity

Evidence of criminal conduct will be considered if it indicates a demonstrable risk
to safety and/or property

In the case of drug or alcohol abuse, whether the culpable household member is
participating in or has successfully completed a supervised drug or alcohol
rehabilitation program or has otherwise been rehabilitated successfully

The PHA will require the applicant to submit evidence of the household
member’s current participation in or successful completion of a supervised drug
or alcohol rehabilitation program, or evidence of otherwise having been
rehabilitated successfully

In the case of program abuse, the dollar amount of the overpaid assistance and
whether or not a false certification was signed by the family
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The owner may terminate tenancy during the term of the lease if any member of the household
is:

e Fleeing to avoid prosecution, custody, or confinement after conviction for a crime or an
attempt to commit a crime that is a felony under the laws of the place from which the
individual flees, or that, in the case of the State of New Jersey, is a high misdemeanor; or

e Violating a condition of probation or parole imposed under federal or state law.

The owner may terminate tenancy during the term of the lease if any member of the household
has engaged in abuse of alcohol that threatens the health, safety, or right to peaceful enjoyment
of the premises by other residents.

Evidence of Criminal Activity

The owner may terminate tenancy and evict by judicial action a family for criminal activity by a
covered person if the owner determines the covered person has engaged in the criminal activity,
regardless of whether the covered person has been arrested or convicted for such activity and
without satisfying the standard of proof used for a criminal conviction. This is the case except in
certain incidents where the criminal activity directly relates to domestic violence, dating
violence, sexual assault, or stalking, and the tenant or an affiliated individual is the victim or
threatened victim of the domestic violence, dating violence, sexual assault, or stalking.

Other Good Cause

During the initial lease term, the owner may not terminate the tenancy for “other good cause”
unless the owner is terminating the tenancy because of something the family did or failed to do.
During the initial lease term or during any extension term, other good cause includes the
disturbance of neighbors, destruction of property, or living or housekeeping habits that cause
damage to the unit or premises.

After the initial lease term, “other good cause” for termination of tenancy by the owner includes:
o Failure by the family to accept the offer of a new lease or revision

e The owner's desire to use the unit for personal or family use, or for a purpose other than as a
residential rental unit

e A business or economic reason for termination of the tenancy (such as sale of the property,
renovation of the unit, or desire to lease the unit at a higher rent)

After the initial lease term, the owner may give the family notice at any time, in accordance with
the terms of the lease.

If a property is subject to foreclosure. during the term of the lease, the new owner of the property
does not have good cause to terminate the tenant’s lease. unless the new owner will occupy the
unit as their primary residence and has provided the tenant with at least a 90-day notice. In that
case, the lease may be terminated effective on the date of sale, although the tenant is still entitled
to a 90-day notice to vacate. See Section 13-11.G for a discussion of PHA policies relating to
units in foreclosure.
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PART I. OWNERS IN THE HCV PROGRAM

13-1.A. OWNER RECRUITMENT AND RETENTION [HCV GB, pp. 2-4 to 2-6, HCV
Landlord Strategy Guidebook for PHAs]]

Recruitment

PHAs are responsible for ensuring that very low income families have access to all types and
ranges of affordable housing in the PHA’s jurisdiction, particularly housing outside areas of
poverty or minority concentration. A critical element in fulfilling this responsibility is for the
PHA to ensure that a sufficient number of owners, representing all types and ranges of affordable
housing in the PHA’s jurisdiction, are willing to participate in the HCV program.

To accomplish this objective, PHAs must identify and recruit new owners to participate in the
program.

[f the PHA will be conducting outreach events, the PHA must ensure that notices and

communications during outreach events are provided in a manner that is effective for persons
with hearing, visual, and other communications-related disabilities. PHAs must also take

reasonable steps to ensure meaningful access to programs to persons with limited English
proficiency.

PHA Policy

The PHA will conduct owner outreach to ensure that owners are familiar with the
program and its advantages. The PHA will actively recruit property owners with property
located outside areas of poverty and minority concentration. These outreach strategies
will include:

Distributing printed material about the program to property owners and managers
Contacting property owners and managers by phone or in-person
Holding owner recruitment/information meetings at least once a year

Participating in community based organizations comprised of private property and
apartment owners and managers

Developing working relationships with owners and real estate brokers
associations

Outreach strategies will be monitored for effectiveness, and adapted accordingly.
Retention

In addition to recruiting owners to participate in the HCV program, the PHA must also provide
the kind of customer service that will encourage participating owners to remain active in the
program.

PHA Policy

All PHA activities that may affect an owner’s ability to lease a unit will be processed as
rapidly as possible, in order to minimize vacancy losses for owners.
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The PHA will provide owners with a handbook that explains the program, including
HUD and PHA policies and procedures, in easy-to-understand language.

The PHA will give special attention to helping new owners succeed through activities
such as:

Providing the owner with a designated PHA contact person.

Coordinating inspection and leasing activities between the PHA, the owner, and
the family.

Initiating telephone contact with the owner to explain the inspection process, and
providing an inspection booklet and other resource materials about HUD housing
quality standards.

Providing other written information about how the program operates through a
landlord handbook., including answers to frequently asked questions.

Contacting owners via emails or texts to disseminate information.

Additional services may be undertaken on an as-needed basis, and as resources permit.
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13-11.G. FORECLOSURE [Notice PIH 2010-49]

Families receiving HCV assistance are entitled to certain protections set forth under the
Protecting Tenants at Foreclosure Act (PTFA). During the term of the lease. the new owner of
the property does not have good cause to terminate the tenant’s lease, unless the new owner will
occupy the unit as their primary residence and has provided the tenant with at least a 90-day
notice. In that case, the lease may be terminated effective on the date of sale, although the tenant
is still entitled to a 90-day notice to vacate. Further, the new owner assumes interest in the lease
between the prior owner and the tenant and to the HAP contract.

Any state or local law that provides longer time periods or other additional protections for
tenants also applies.

PHA Policy

[f a property is in foreclosure, the PHA will make all reasonable efforts to determine the
status of the foreclosure and ownership of the property and will continue to make
payments to the original owner until ownership legally transfers in accordance with the
HAP contract.

The PHA will attempt to obtain a written acknowledgement of the assignment of the
HAP contract from the successor in interest. This will include a request for owner
information. including a tax identification number and payment instructions from the new
owner. Even if the new owner does not acknowledge the assignment of the HAP contract
in writing, the assignment is still effective by operation of law.

The PHA will inform the tenant that they must continue to pay rent in accordance with
the lease. and if the new owner refuses to accept payment or cannot be identified, the
tenant should pay rent into escrow. Failure to pay rent may constitute an independent
ground for eviction.

In the event that the PHA is unable to make HAP payments to the new owner due to an
action or inaction by the new owner that prevents such payments (e.g.. rejection of
payments or failure to maintain the property according to HQS). or due to an inability to
identify the new owner, the PHA will either use the funds to pay:

The utilities that are the owner’s responsibility after taking reasonable steps to
notify the owner; except that if the unit has been or will be rendered uninhabitable
due 1o termination or threat of termination of service, prior notice is not required.
In the latter case, the PHA shall notify the owner within a reasonable time after
making the utility payment: or

For the family’s reasonable moving costs, including security deposit costs.

The PHA will also refer the tenant, as needed, to the local legal aid office in order to
ensure adequate protection of the tenant’s rights and enforcement of the successor in
interest’s performance under the HAP contract.

See Section 12-II1.B for a discussion of foreclosure as it pertains to owner termination
of tenancy.
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Updating Payment Standards

When HUD updates its FMRs, the PHA must update its payment standards if the standards are
no longer within the basic range [24 CFR 982.503(b)]. HUD may require the PHA to make
further adjustments if it determines that rent burdens for assisted families in the PHA’s
jurisdiction are unacceptably high [24 CFR 982.503(g)].

PHA Policy

The PHA will review the appropriateness of the payment standards on an annual basis
when the new FMR is published, and at other times as determined necessary. In addition
to ensuring the payment standards are always within the “basic range” the PHA will
consider the following factors when determining whether an adjustment should be made
to the payment standard schedule:

Funding Availability: The PHA will review the budget to determine the impact
projected subsidy adjustments will have on funding available for the program and
the number of families served. The PHA will compare the number of families
who could be served under revised payment standard amounts with the number
assisted under current payment standard amounts.

Rent Burden of Participating Families: Rent burden will be determined by
identifying the percentage of families, for each unit size, that are paying more
than 30 percent of their monthly adjusted income as the family share. When 40
percent or more of families, for any given unit size, are paying more than 30
percent of adjusted monthly income as the family share, the PHA will consider
increasing the payment standard. In evaluating rent burdens, the PHA will not
include families renting a larger unit than their family unit size.

Quality of Units Selected: The PHA will-may review the quality of units selected
by participant families when making the determination of the percent of income
families are paying for housing, to ensure that payment standard increases are
only made when needed to reach the mid-range of the market.

Changes in Rent to Owner: The PHA may review a sample of the units to
determine how often owners are increasing or decreasing rents and the average
percent of increases/decreases by bedroom size.

Unit Availability: The PHA will review the availability of units for each unit
size, particularly in areas with low concentrations of poor and minority families.

Lease-up Time and Success Rate: The PHA will consider the percentage of
families that are unable to locate suitable housing before the voucher expires and
whether families are leaving the jurisdiction to find affordable housing.

Effective dates of Changes changes lo payment standard amounts will be determined at
time of update. The PHA will always ensure the payment standards will be within the
basic range.effective-on-January-"-oF every-year-or-within three-months-of the-FMR
effeetive-date—whichever-is-earlier—The-effeetive date-is-applicable-both to-HUD-
required-revisions-and-to-diseretionary vevisions,
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Exception Payment Standards [24 CFR 982.503(c)(5), Natice P1I1 2018-01 ||
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Voluntary Use of Small Area FMRs [24 CFR 982.503, Notice PIH 2018-01]

PHAs that administer vouchers in a metropolitan area where the adoption of smaltbareaFMs
(SAFMRs) is not required may request approval from HUD to voluntarily adopt SAFMRs.
SAFMRs may be voluntarily adopted for one or more zip code areas.

PHA Policy
The PHA will not voluntarily adopt the use of SAFMRs except Lo establish exception
payvment standards in certain zip code areas.

Unit-by-Unit Exceptions [24 CFR 982.503(b), 24 CFR 982.505(d), Notice PIH 2010-26]

Unit-by-unit exceptions to the PHA’s payment standards generally are not permitted. However,
an exception may be made as a reasonable accommodation for a family that includes a person
with disabilities. (See Chapter 2 for a discussion of reasonable accommodations.) This type of
exception does not affect the PHA’s payment standard schedule.

When needed as a reasonable accommodation, the PHA may make an exception to the payment
standard without HUD approval if the exception amount does not exceed 120 percent of the
applicable FMR for the unit size [24 CFR 982.503(b)]. The PHA may request HUD approval for
an exception to the payment standard for a particular family if the required amount exceeds 120
percent of the FMR.

PHA Policy

A family that requires a reasonable accommodation may request a higher payment
standard at the time the Request for Tenancy Approval (RFTA) is submitted. The family
must document the need for the exception. In order to approve an exception, or request an
exception from HUD, the PHA must determine that:

There is a shortage of affordable units that would be appropriate for the family;
@@W@wwmmm%%m}eN MA 20 Ragiii26-6
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PHA Policy

The PHA will only offer an informal review to applicants for whom assistance is being
denied. Denial of assistance includes: denying listing on the PHA waiting list; denying or
withdrawing a voucher; refusing to enter into a HAP contract or approve a lease; refusing
to process or provide assistance under portability procedures.

Notice to the Applicant [24 CFR 982.554(a)]

The PHA must give an applicant prompt notice of a decision denying assistance. The notice must
contain a brief statement of the reasons for the PHA decision, and must also state that the
applicant may request an informal review of the decision. The notice must describe how to
obtain the informal review.

Scheduling an Informal Review
PHALIACD Policy

A request for an informal review must be made in writing and delivered to the PHA
either in person, by email, or by first class mail, by the close of the business day, no later
than 10 business days from the date of the PHA’s denial of assistance.

The PHA will schedule and send written notice of the informal review within 10 business
days of the family’s request.

AP the informal review will be conducted remotely, at the time the PHA notifies the family ol the

informal review, the family will be informecd:
Regarding the processes to conduel a remote informal review;
That, if needed. the PHA will provide technical assistance prior to and during the
informal review, and
I'hat if the family or any individual witness has any technological. resource. or
accessibility barriers preventing them from [ully accessing the remote informal review,
the family may inform the PHA and the PHA will assist the family in either resolving the
issues or allow the family to participate in an in-person informal review, as appropriate,

Informal Review Procedures [24 CFR 982.554(b)]

The informal review must be conducted by a person other than the one who made or
approved the decision under review, or a subordinate of this person.

The applicant must be provided an opportunity to present written or oral objections to the
decision of the PHA.
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may stll request an in-person informal review. as applicable.

PHA Policy

The PHA has the sole discretion fo require that informal reviews be conducted remotely in case off

local, state, or national physical distancing orders, and in cases of inglement weather or natural
disaster.

In addition, the PHA will conduct an informal review remotely upon request of the applicant as a
reasonable accommodation for a person with a disability, ifan glpplicanl does not have child care
or lrgmpoﬂgnml that \\um i,_l;g]Ljht.m to attend the mfgmwl review, or lfll_ll.. n]}plit.an! believes

fgasnnab[-. requests for a remote mf'g;rma_l_r_tﬂ,g!\_gn__ a_c_agg._lg;__l.gg ¢ basis,
Ensuring Accessibility for Persons with Disabilities and LEP Individuals

As wilh in _pusun iufurmul rwi{,wq :hu. jl_atl‘urm for umdm.ling_r:,mmu informal s rwiuu. muJ_bc
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individualized auxiliary aids or services. s
types of interpreters, keyhoard accessibility, ace ;i
Auxihary aids or services must be provided in uccesslhk. inrmals, ina lnmh manner .md m such a w _y
to protect the privaicy and independence of the individual. PHAs may never request or require that
individuals with disabilities provide their own auxiliary aids or services, including for remote informal
hearings.

PHAs are required to make reasonable accommodations in policies, practices, and procedures to ensure
persons wi with ¢ disahililica h'ﬂn: a [ull and equal opportunity | 1__Qmiuipm__j;__u_nd benefit from : a_&p‘.,cls ol

egulrements.
1 no method of conducting a remote informal review is available that appropriately accommodates an
individual's disability. the PHA may not hold against the individual his or her inability to participate in
the remote informal review, and the PHA should consider whether postponing the remote informal review
1o alater date is apnﬂmriglc or whclher there is a suitable alternative,

[egwtm!g!c dct.nmmgda;m will de m.‘nd on tl e mcmc circum: ;tangs and mg irements.

As with in- person reviews, Limited English Proficiency (LEP) requirements also apply to remote
in ormal TEVIEWS, mchldm llu. use ul' mlcr n:umon wrvms and dm.umt.nt tmm[mmn See Ch mcrz mr

remote mformal revnews

Londucting Remote Informal Reviews | Formatted: Font: Times New Roman
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eview. The family must also be provided with an
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telephone conferencing call-in al any point, the remote informal review will be postponed, and an

in-pctmn altcrnnl;‘vg will be prgvidgd_ p_r(_nnpt!y within a reasonable time.

hea notify th ify the
PI L{\ ()| mly known barriers. The PHA will n.‘.()h'c un}g b:unc s ugl;g a the gutdancc ection 6 of
Notice PIHL 2020-32, including offering the family the opportunity to attend an in-person hearing,

II'th inIbrmnI n.\fi(.w 15 to hl.. c(:nduclul runolcl\r llm PI IA \\ill rcquirc the I'umil\ 0 ] rovi(l

mfurmuuml and is comfortuble accessing the video con I‘m,m.mg or call-in pial Inrm

[he PHA \\Ill ensure | that all elee j mmmn uurcd or L_;ms __ﬂ{l_!,_d with respect Lo the

Informal Review Decision [24 CFR 982.554(b)]

The PHA must notify the applicant of the PHA’s final decision, including a brief statement of the
reasons for the final decision.

PHA Policy

In rendering a decision, the PHA will evaluate the following matters:

Whether or not the grounds for denial were stated factually in the notice to the
family.
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Circumstances for which an informal hearing is not required are as follows:
e Discretionary administrative determinations by the PHA
e General policy issues or class grievances
e Establishment of the PHA schedule of utility allowances for families in the program
e A PHA determination not to approve an extension or-suspension-of a voucher term
e A PHA determination not to approve a unit or tenancy

e A PHA determination that a unit selected by the applicant is not in compliance with the
HQS

e A PHA determination that the unit is not in accordance with HQS because of family size

e A determination by the PHA to exercise or not to exercise any right or remedy against an
owner under a HAP contract

PHA Policy

The PHA will only offer participants the opportunity for an informal hearing when
required to by the regulations. and if the PHA denics a request [or a reasonable

There is no requirement that informal hearings be conducted in-person, and as such. HUD allows PHAs to
conduct all or a portion of their informal hearings remotely either over the phone, via video conlerencing,

or through other virtual platforms. | 1A ch » condue
may still request an in-person informal hearing. as applicable.

HACD, Policy ‘

of local, state, or national phy:
disaster

In addition, the PHA will conduct an informal hearing remotely upon request
accommodation for a person with a disability, if a participant does n
transportation that would enable them 1o attend the informal hearing, or if the particip
an in-person hearing would create an undue health risk, The PHA will ec
requests for a remote informal hearing on a case-by-case basis,

s o reasonable
ot have child care or
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Lnsuring Accessibility for Persons with Disabilities and LEP Individuals

As with in-person informal hearings. the platform for conducting remote informal luawg.s_m ust be
accessible to persons with disabilities and the informal hearings must be conducted in accordance with
Section 504 and accessibility requirements. This includes ensuring any information, websites, emails,
digital notifications. and other virtual platforms are accessible for persons with vision, hearing, and other
disabilities. Further, providing effective communication in a di _g,l!.;!l_gﬂ_nmx; may require the use of
individualized auxiliary aids or services, such as audio description, captioning. sign language and other

mcs gl‘intcngrclers, kt.ybuﬂrd mﬂcesmbtlml gg:gsstn!c g)_gmml . ccg_r_ggdu support, mu_!_l,m_ngﬂL

hearlngs

PHAs are required 10 make reasonable accommaodations in policies, practices, and procedures o ensure
persons with disabilities have a full and equal opportunity to participate in and benelit from all aspects of
the informal hearing process. See Chapter 2 for a more detailed discussion of reasonable accommodation
requirements.

I no method of conducting a remote informal hearings is available that appropriately accommodates an
individuals disability, the PHA may not hold against the individual his or her inability to participate in
the remote informal hearing, and the PHA should consider whether postponing the remote hearing to a

fater date is appropriate or whether there is a suitable alternative,

Due to the individualized nature of disability, the appropriate auxiliary aid or service necessary, or
reasonable accommodation will dum_ﬂ_qu_thg__ps:_t-_rﬂg_cIrm‘ms_m_m_ansl_rw_&_»_ss

As with in-person reviews, Limited Engli LEP) requirements also apply to remote
informal hearings, including the use ol mu,mremllun services and document translation. See Chapter 2 for
a more thorough discussion of aceessibility and LEP requirements. all of which apply in the contextoff
remote informal hearings.
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Conducting Informal Hearings Remotely

The PHA must ensure that the lack of technology or inability to use technology for remote informal
hearings does nol pose a disadvantage 1o Families thit may not be apparent to the PHA. The PHA should
determine through a survey or other means if these barriers exist prior to conducting the remote informal
hearing and, if' the family does not have the proper technology to fully participate, either postpone the
informal hearing or provide an alternative means of access,

As with in-person informal hearings. the PHA must provide all materials presented. whether paper or
eleetronic, to the family prior to the remote informal hearing. The Family must also be provided with an
accessible means by whicly to transmit their own evidence.

LA policies and processes for remote informal
in accordance with due process requirgments and will be in compliance with

HUD regulations at 24 CFR 982,555 and the guidance for conducting remote hearings specified in Notice

PIH 2020-32,
HACD, Palicy

The PHA will conduct remote informal hearings via a video conferencing platform, when

available. IF, ufier allempting 1o resolve any barriers, participants are unable W adequately aceess
the video conferencing platform at any point. or upon request. the informal hearing will be
conducted by telephone conferencing eall-in. 1 the Family is unable to adequately access the

telephone conferencing call-in at any point, the remote informal hearing will be postponed. and
an_in-person alternative will be provided promptly within a reasonable time.

i 0 scheduling the remote hearing, the PHA will provide the
family with login information and/or conferencing call-in information and an electronic copy ol
all materials being presented via first elass mail and/or email. The notice will advise the family of
technological requirements for the hearing and request the family notify the PHA of any known
barriers. The PHA will resolve any barricrs using the guidance in Section 6 of Notice PIH 2020-

i ing offering the family the opportunity to attend an in-person hearing,

The PHA will Tollow up with a phone call and/or email to the family at least one business day
prior to the remote informal hearing to ensure that the family received all information and is
comfortable accessing the video conferencing or call-in platform.

The PHA will ensure that all electronic informa

informal hearing is secure, including protecting personally identifinble information (P11), and
meets the requirements for access
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Informal Hearing Procedures
Notice to the Family [24 CFR 982.555(c)]

When the PHA makes a decision that is subject to informal hearing procedures, the PHA must
inform the family of its right to an informal hearing at the same time that it informs the family of
the decision.

For decisions related to the family’s annual or adjusted income, the determination of the
appropriate utility allowance, and the determination of the family unit size, the PHA must notify
the family that they may ask for an explanation of the basis of the determination, and that if they
do not agree with the decision, they may request an informal hearing on the decision.

For decisions related to the termination of the family’s assistance, or the denial of a family’s
request for an exception to the PHA’s subsidy standards, the notice must contain a brief
statement of the reasons for the decision, a statement that if the family does not agree with the
decision, the family may request an informal hearing on the decision, and a statement of the
deadline for the family to request an informal hearing.

PHA Policy

In cases where the PHA makes a decision for which an informal hearing must be offered,
the notice to the family will include all of the following:

The proposed action or decision of the PHA.
A brief statement of the reasons for the decision including the regulatory reference.
The date the proposed action will take place.

A statement of the family’s right to an explanation of the basis for the PHA’s
decision.

A statement that if the family does not agree with the decision the family may request
an informal hearing of the decision.

A deadline for the family to request the informal hearing.
To whom the hearing request should be addressed.
A copy of the PHA’s hearing procedures.

Jhat the family may request a remote informal hearing Y
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Scheduling an Informal Hearing |24 CFR 982.555(d)]

When an informal hearing is required, the PHA must proceed with the hearing in a reasonably
expeditious manner upon the request of the family.

PHA-HACD Policy

A request for an informal hearing must be made in writing and delivered to the PHA
either in person or by first class mail, by the close of the business day, no later than 10
business days from the date of the PHA’s decision or notice to terminate assistance.

The PHA must schedule and send written notice of the informal hearing to the family
within 10 business days of the family’s request.

AE the PHA hearing will be conducted remotely, at the time the notice is sent to the family, the | Formatted: Font: Times New Roman
family will be notified:

Regarding the processes involved i a remote informal hearing,

I'hat the PHA will provide technical assistance prior 1o ai
il needed; and

That if the family
accessibility barriers, the family may inform the PHA and the PHA will assist the family
in either resolving the issue or allow the family to participate in an in-person hearing. as

appropriate,

The family may request to reschedule a hearing for good cause, or if it is needed as a
reasonable accommodation for a person with disabilities. Good cause is defined as an
unavoidable conflict which seriously affects the health, safety or welfare of the family.
Requests to reschedule a hearing must be made in writing prior to the hearing date. At its
discretion, the PHA may request documentation of the “good cause” prior to rescheduling
the hearing.

during the informal hearing,

or any individual witness has any technological, resource, or

If the family does not appear at the scheduled time, and was unable to reschedule the

hearing in advance due to the nature of the conflict, the family must contact the PHA

within 24 hours of the scheduled hearing date, excluding weekends and holidays. The

PHA will reschedule the hearing only if the family can show good cause for the failure to

appear, or if it is needed as a reasonable accommodation for a person with disabilities.,If .. | Formatted: Font: Times New Roman
the family cannot show good cause for the failure 1o appear. or a rescheduling is not needed as a

reasonable accommodation, the PHAs decision will stand
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Pre-Hearing Right to Discovery [24 CFR 982.555(e)]

Participants and the PHA are permitted pre-hearing discovery rights. The family must be given
the opportunity to examine before the hearing any PHA documents that are directly relevant to
the hearing. The family must be allowed to copy any such documents at their own expense. If the
PHA does not make the document available for examination on request of the family, the PHA
may not rely on the document at the hearing.

Fhe-PHA hearing-procedures-may-provide-that-the-PHA-mist-be sivers the opportunity-to
exaimine at the PHA-offices before-the hearing-any-family documents-thut-are-directly-relexant to
the-hearing—Fhe-PHA-must-be-alowed-Ho-copy-any-such-document-at- the PHA s-expense - the
fantily-does-not-make-the-docwment-available-lor examination-en-request-ofF- the-PHA: the-family
may-not-rely-on-the-document-at-the-hearing:

For the purpose of informal hearings, documents include records and regulations.

PHA Policy

The family will be allowed to copy any documents related to the hearing at a-cestef$25
perpageno cost Lo the family. The family must request discovery of PHA documents no
later than 12:00 p.m. on the business day prior to the scheduled hearing date

The PHA-must-be given-an-opportunity to-examine-ai the PHA offices before the heariag
any-tamily-documents-that-are-directly-relevant to-the-hearing-Whenever-a-participant
reguests-ai-informal-hearingthe-HA-will-automaticatly-matb-a-leter-to-the pasticipan
requesting-a-eopy-ot-all-doenments-that- the-participant-intends-to-present-or-utilize-at-the
he&riﬂg—v—Flm-partiehmnl st muke—th&daeumanhamﬁdbl&m latesthan- F2:00-piv-on
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Participant’s Right to Bring Counsel [24 CFR 982.555(¢)(3)]

At its own expense, the family may be represented by a lawyer or other representative at the
informal hearing.

Informal Hearing Officer [24 CFR 982.555(e)(4)]

Informal hearings will be conducted by a person or persons approved by the PHA, other than the
person who made or approved the decision or a subordinate of the person who made or approved
the decision.

PHA Poliey
Fhe PHA has designated-the following ta-serve-as-hearing-o Hicers:

Housing-authoriy-exeentive-director-housing - authorit-operations-manager-local propesty * Formatted: Indent: Left: 0"
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cCppyrght- 2000 Nan-Mokay- &-AssocimesTno: NMA 20 Pagi16-21
Linhmited-copies-may-beamade forintemal-use HACD Admin Plan
26192021



Evidence [24 CFR 982.555(¢)(5)]

The PHA and the family must be given the opportunity to present evidence and question any
witnesses. In general, all evidence is admissible at an informal hearing. Evidence may be
considered without regard to admissibility under the rules of evidence applicable to judicial
proceedings.

PHA Policy

Any evidence to be considered by the hearing officer must be presented at the time of the
hearing. There are four categories of evidence.

Oral evidence: the testimony of witnesses

Documentary evidence: a writing which is relevant to the case, for example, a
letter written to the PHA. Writings include all forms of recorded communication
or representation, including letters, words, pictures, sounds, videotapes or
symbols or combinations thereof.

Demonstrative evidence: Evidence created specifically for the hearing and

presented as an illustrative aid to assist the hearing officer, such as a model, a

chart or other diagram.

Real evidence: A tangible item relating directly to the case.
Hearsay Evidence is evidence based not on a witness' personal knowledge. In and of itself,
hearsay evidence carries no weight when making a finding of fact. The hearing officer may
include hearsay evidence when considering their decision if' it is corroborated by other evidence.
Even though hearsay evidence is generally admissible in a hearing. the hearing officer will not
base a hearing decision on hearsay alone unless there is clear probative value and credibility of
the evidence. and the party secking the change has met the burden of proofl Hearsay-fvidenee-is
evidence-ofastatement-thatwas-made-other-than-by-a-witness-while-testifdng-at-the
hearing-und-that-is-ofered o-prove-the-truth-ef the-matter—Even-though-evidence:
including hearsav-is-generalhv-admissible- hearsay evidenee-alone-connot-be-vsed-asthe
sele-basis-Tor-the-hearing- oficer's decision:

If either the PHA (or the family, il required in a remote hearing) fail to comply with the

discovery requirements described above, the hearing officer will refuse to admit such
evidence.

Other than the failure of a party to comply with discovery, the hearing officer has the
authority to overrule any objections to evidence.

Procedures for Rehearing or Further Hearing
PHA Policy

The hearing officer may ask the family for additional information and/or might adjourn
the hearing in order to reconvene at a later date, before reaching a decision. If the family
misses an appointment or deadline ordered by the hearing officer, the action of the PHA
will take effect and another hearing will not be granted.

Hearing Officer’s Decision [24 CFR 982.555(e)(6)]
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PHA-HACD Policy

The PHA may project-base up to an additional 10 percent of its authorized units.
up to 30 percent. in accordance with HUD regulations and requirements. Fhe-PHA
will-net-set-aside-units-above-the 20-pereent-program-tinyit:

Units Not Subject to the PBV Program Limitations [FR Notice 1/18/17]

PBYV units under the RAD program and HUD-VASH PBYV set-aside vouchers do not count
toward the 20 percent limitation when PBV assistance is attached to them.

In addition, units that were previously subject to certain federal rent restrictions were receiving
another type of long-term housing subsidy provided by HUD are not subject to the cap. The unit
must be covered under a PBV HAP contract that first became effective on or after April 18,

2017.
PHA Policy
The PHA will-netmay project-base amy-units not subject to the 20 percent cap in -+ [ Formatted: Indent: Left: 0.5"
accordance with HUD regulations and requinments.
CoPppyrgh 2012 Nan- Mok oy & Assogiotes-Ine-NAA ZU__.P_%QEJ_! 7-3 HACD Admin Plan

Fadimited-copres-mapy be-pande-forntermal gse: 204921



PART II: PBY OWNER PROPOSALS

17-11LA. OVERVIEW

HACD must describe the procedures for owner submission of PBV proposals and for PHA
selection of PBV proposals [24 CFR 983.51]. Before selecting a PBV proposal, HACD must
determine that the PBV proposal complies with HUD program regulations and requirements,
including a determination that the property is eligible housing [24 CFR 983.53 and 983.54],
complies with the cap on the number of PBV units per project [24 CFR 983.56], and meets the
site selection standards [24 CFR 983.57]. HACD may not commit PBVs until or unless it has
followed the proposal selection requirements defined in 24 CFR 983.51 [Notice PIH 2011-54].

17-IL.B. OWNER PROPOSAL SELECTION PROCEDURES [24 CFR 983.51(b)]

HACD must select PBV proposals in accordance with the selection procedures in HACD
administrative plan. HACD must select PBV proposals by either of the following two methods.

e  HACD request for PBV Proposals. HACD may solicit proposals by using a request for
proposals to select proposals on a competitive basis in response to HACD’s request. HACD
may not limit proposals to a single site or impose restrictions that explicitly or practically
preclude owner submission of proposals for PBV housing on different sites.

e  HACD may select proposal that were previously selected based on a competition. This may
include selection of a proposal for housing assisted under a federal, state, or local
government housing assistance program that was subject to a competition in accordance with
the requirements of the applicable program, community development program, or supportive
services program that requires competitive selection of proposals (e.g., HOME, and units for
which competitively awarded LIHTCs have been provided), where the proposal has been
selected in accordance with such program's competitive selection requirements within three
years of the PBV proposal selection date, and the earlier competitive selection proposal did
not involve any consideration that the project would receive PBV assistance. HACD need not
conduct another competition.

Units Selected Non-Competitively [FR Notice 1/18/17; Notice PIH 2017-21, 24 CFR
983.51(b)]]

For certain public housing projects where the PHA has an ownership interest or control-and-will
spend-a-minimun-ameunt-per-unit-onrehabititation-orconstruetion, the PHA may selecta
projeetattach PBV assistance non-competitively without following one of the two processes
above.

This exception applies when the PHA is engaged in an initiative to improve, develop. or replace
a public housing property ¢ Ihe public housing units may ¢ither currently be in the public
housing inventory or may have been removed from the public housing inventory within five
years of the date on which the PHA entered into the AHAP or HAP.

Il the PHA is planning rehabilitation or new construction on the project, a minimum threshold of
$25.000 per unit in hard costs must be expended.
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IF the PHA plans to replace public housing by attaching PBV assistance to existing housing in

and how many PBV units will be added to the site.

PHA Policy - { Formatted: Underline

~ The PHA may attach PBVs to projects owned by the PHA as described above.
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Solicitation and Selection of PBV Proposals [24 CFR 983.51(c)]

HACD procedures for selecting PBV proposals must be designed and actually operated to
provide broad public notice of the opportunity to offer PBV proposals for consideration by
HACD. The public notice procedures may include publication of the public notice in a local
newspaper of general circulation and other means designed and actually operated to provide
broad public notice. The public notice of HACD request for PBV proposals must specify the
submission deadline. Detailed application and selection information must be provided at the
request of interested parties.

PHA Policy
HACD Request for Proposals for Rehabilitated and Newly Constructed Units

HACD will advertise its request for proposals (RFP) for rehabilitated and newly
constructed housing in the following newspapers and trade journals.

The Daily Chronicle

The Midweek

Other publications as necessary for a qualified response
HACD Website

The advertisement will state the number of vouchers available to be project-based. the
type ol units that will be considered. the submission deadline, and will note how 1o obtain
the full RFP with information on the application and selection process. Advertisements

will also contain a statement that participation in the PBV program requires compliance
with Fair Housing and Equal Opportunity (FIEO) requirements,

In addition, HACD will post the RFP and proposal submission and rating and ranking
procedures on its electronic web-site.

The advertisement will specify the number of units HACD estimates that it will be able to
assist under the funding HACD is making available. Proposals will be due in HACD’s
office by close of business 30 calendar days from the date of the last publication.

In order for the proposal to be considered, the owner must submit the proposal to HACD
by the published deadline date, and the proposal must respond to all requirements as
outlined in the RFP. Incomplete proposals will not be reviewed.

HACD will rate and rank proposals for rehabilitated and newly constructed housing using
the following criteria:

Owner experience and capability to build or rehabilitate housing as identified in
the RFP;

Extent to which the project furthers HACD’s goal of deconcentrating poverty and
expanding housing and economic opportunities;

If applicable, the extent to which services for special populations are provided on
site or in the immediate area for occupants of the property; and

In order to promote partially assisted Projeets-projects whereith less than 25
percent of the units will be assisted will be rated higher than projects whereith 25
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percent or more of the units will be assisted. In the case of projects for occupancy
by the elderly, persons with disabilities or families needing other services, HACD
will rate partially assisted projects on the percentage of units assisted. Projects
with the lowest percentage of assisted units will receive the highest score.
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HACD Requests for Proposals for Existing Housing Units

HACD will advertise its request for proposals (RFP) for existing housing in the following
newspapers and trade journals.

Daily Chronicle

Midweek

HACD Website

Other publications as necessary for a qualified response

The advertisement will state the number of vouchers available to be project-based. the
type of units that will be considered, the submission deadline, and will note how to obtain

information on the application and selection process. Advertisements
will also contain a statement that participation in the PBV program requires compliance
with Fair Housing and Equal Opportunity (FIEQ) requirements.

In addition, HACD will post the notice inviting such proposal submission and the rating
and ranking procedures on its electronic web-site.

The advertisement will specify the number of units HACD estimates that it will be able to
assist under the funding HACD is making available. Owner proposals will be accepted on
a first-come first-served basis and will be evaluated using the following criteria:

Experience as an owner in the tenant-based voucher program and owner
compliance with the owner’s obligations under the tenant-based program;

Extent to which the project furthers HACD’s goal of deconcentrating poverty and
expanding housing and economic opportunities;

If applicable, extent to which services for special populations are provided on site
or in the immediate area for occupants of the property; and

Extent to which units are occupied by families that are eligible to participate in
the PBV program.
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HACD Selection of Proposals Subject to a Previous Competition under a Federal, State,
or Local Housing Assistance Program

HACD will accept proposals for PBV assistance from owners that were competitively
selected under another federal, state or local housing assistance program, including
projects that were competitively awarded Low-Income Housing Tax Credits on an
ongoing basis.

HACD may periodically advertise that it is accepting proposals, in the following
newspapers and trade journals:

Daily Chronicle

Midweek

HACD Website

Other publications as necessary for a qualified response

Ihe advertisement will state the number of vouchers available to be project-based. the
type of units that will be considered. the submission deadline, and will note how to obtain
the full RFP with information on the application and selection process. Advertisements
will also contain a statement that participation in the PBV program requires compliance
with Fair Housing and Equal Opportunity (FHEQ) requirements.

In addition to, or in place of advertising, HACD may also directly contact specific owners
that have already been selected for Federal, state, or local housing assistance based on a
previously held competition, to inform them of available PBYV assistance.

Proposals will be reviewed on a first-come first-served basis. HACD will evaluate each
proposal on its merits using the following factors:

Extent to which the project furthers HACD’s goal of deconcentrating poverty and
expanding housing and economic opportunities; and

Extent to which the proposal complements other local activities such as the
redevelopment of a public housing site under the HOPE VI program, the HOME
program, CDBG activities, other development activities in a HUD-designated
Enterprise Zone, Economic Community, Choice Neighborhood. or Renewal
Community.
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PHA-Owned Units [24 CFR 983.51(¢), 983.59, FR Notice 1/18/17, and Notice PIH 2017-21]

A HACD-owned unit may be assisted under the PBV program only if the HUD field office or
HUD-approved independent entity reviews the selection process and determines that the HACD-
owned units were appropriately selected based on the selection procedures specified in the
HACD administrative plan. This also applies to non-competitive selections. If HACD selects a
proposal for housing that is owned or controlled by HACD, HACD must identify the entity that
will review the proposal selection process and perform specific functions with respect to rent
determinations. the term of the HAP contract, and inspections.

In the case of HACD -owned units, the term of the HAP contract and any HAP contract renewal
must be agreed upon by HACD and a HUD-approved independent entity. In addition, an
independent entity must determine the initial rent to owner, the redetermined rent to owner, and
reasonable rent. Housing quality standards inspections must also be conducted by an independent
entity.

The independent entity that performs these program services may be the unit of general local
government for HACD’s jurisdiction (unless HACD is itself the unit of general local government
or an agency of such government) or another HUD-approved public or private independent
entity.

PHA Policy

HACD may submit a proposal for project-based housing that is owned or controlled by
HACD. If the proposal for HACD -owned housing is selected, HACD will use an
independent entity to review the selection processand-to-administer-the-PBV-program.
HACD will obtain HUD approval of independent entity prior to selecting the proposal for
HACD -owned housing.

HACD may only compensate the independent entity from HACD ongoing administrative fee
income (including amounts credited to the administrative fee reserve). HACD may not use other
program receipts to compensate the independent entity for its services. HACD and independent
entity may not charge the family any fee for the appraisal or the services provided by the
independent entity.
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17-ILE. SUBSIDY LAYERING REQUIREMENTS [24 CFR 983.55, ER Netice 11/24/08;
ER-Notiee-7/9/10Notice PIH 2013-11, and FR Notice 6/25/142/28/20]

The subsidy layering review is intended to prevent excessive public assistance by combining
(layering) housing assistance payment subsidy under the PBV program with other governmental
housing assistance from federal, state, or local agencies, including assistance such as tax
concessions or tax credits.

HLUID requires new construction and rehabilitation housing that will include forms of
governmental assistance other than PBVs to undergo a subsidy lavering review (SLR) prior to

entering into an Agreement to Enter into Housing Assistance Payments Contract (AHAP).
Subsidy layering requirements do not apply to existing housing, when PBV is the only

or-rehabilitation-iFHUD s designee-has-conducled-areview that-ineluded-a-review-ol PRV
assistanee-in-aceordance-with-the- PRV -subsidy-layering guidelines or for projects already subjeet
to.a PBV HAP contract, even if the project is recapitalized with outside sources of funding.

When a PHA selects a new construction or rehabilitation project. the PFHIA must require
information regarding all HUD and/or other federal. state. or local governmental assistance to be

disclosed by the project owner using Form HUD-2880. Appendix A of FR Notice 2/28/20
contains a list of all required documentation,

Either HUD or a HUD-approved housing credit agency (HCA) in the PHAs jurisdiction

performs the subsidy layering review. The PHA must request an SLR though their local HUD
Field Office ar, if eligible. through a participating HCA,

I the SLR request is submitted to an approved HCA, and the proposed project-based voucher
assistance meets HUD subsidy lavering requirements, the HCA must submit a certification to
HUD and notify the PHA. The PHA may proceed to execute an AHAP at that time if the
environmental approval is reccived.

HAECD-must-submit-the-necessary-doeumentation-to-HUD-for-a-subsidy-layering-review—Exeept
i-eases-noted-above- HACD-may-not-enter-into-an-agreement-le-enter-into-a- HAP-contract-or-a
HAR-contractunti-HUD -or-a-HUD-approved-housing eredit-ageney-(HCA ) -has-condueted-any
required-subsidy-layering-review-and-determined-that-the PRV-assistunee-is-in-aecordance-with
HUP subsidy-layeringrequirements—However-in-order-to-satisPy-applicable-requirements-HEAs
must-eonduct-subsidy-layering-reviews-in-compliance-with-the-guidelines set-forth-in-the Lederal
Register-notice published-July-9-2040:

The HAP contract must contain the owner's certification that the project has not received and
will not receive (before or during the term of the HAP contract) any public assistance for
acquisition, development, or operation of the housing other than assistance disclosed in the
subsidy layering review in accordance with HUD requirements.

17-ILF. CAP ON NUMBER OF PBV UNITS IN EACH PROJECT
25 Percent per Project Cap [24 CFR 983.56, FR Notice 1/18/17, and Notice PIH 2017-21]
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PHA Policy
The PHA does not have any PBV units that are subject to the per project cap exception.
Promoting Partially-Assisted Projects [24 CFR 983.56(c)]

HACD may establish local requirements designed to promote PBV assistance in partially
assisted projects. A partially assisted project is a project in which there are fewer units covered
by a HAP contract than residential units [24 CFR 983.3].
HACD may establish a per-project cap on the number of units that will receive PBV assistance
or other project-based assistance in a multifamily project containing excepted units or in a single-
family building. HACD may also determine not to provide PBV assistance for excepted units, or
HACD may establish a per-project cap of less than 25 units or 25 percent of units,

PHA Policy:

Excepted units will be limited to units for elderly families.

HAED will not-provide assistance forexcepted units-Beyond that, HACD will not
impose any further cap on the number of PBV units assisted per project.
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17-1I1.D. INSPECTING UNITS
Pre-selection Inspection [24 CFR 983.103(a)]

HACD must examine the proposed site before the proposal selection date. If the units to be
assisted already exist, HACD must inspect all the units before the proposal selection date, and
must determine whether the units substantially comply with HQS. To qualify as existing
housing, units must substantially comply with HQS on the proposal selection date. However,
HACD may not execute the HAP contract until the units fully comply with HQS.
Pre-HAP Contract Inspections [24 CFR 983.103(b), I'R Notice 1/18/17, and Notice P1H
2017-20]]
HACD must inspect each contract unit before execution of the HAP contract. HACD may-aot
enter-into-a HAP contract-covering-aunituntil-the unit fully-complies with- HQS The PHA may
not provide assistance on behalf of the family until the unit fully complies with HQS. unless the
PHA has adopted a policy to enter into a LIAP contract for units that fail the initial HQS
inspection as a result of only non-life-threatening conditions. or if the unit passed an alternative
inspection,

PHA Policy

The PHA will not provide assistance on behalf of the family until the unit fully complies

with HQS.

Turnover Inspections [24 CFR 983.103(c)-i-R-Notice 1148/ 7 -and Notiee PHI-2017-20]

Before providing assistance to a new family in a contract unit, HACD must inspect the unit. The
PHA may not provide assistance on behalf of the family until the unit fully complies with HQS.
HACD-may not-provide-assistance-on-behalf of the-family-untibthe unit-fully complies-with
HOQS-unless-the PHA has-adopted-a-policy to-enter-into-a HAP contract-for units-that fail the
initiebHQS-inspeetion-as-aresult-of only-non-life-threatening-conditions-or-if the unit passed-an
alternative inspeetion

—— PHA Poliey
Fhe-PHA-will-not-provide-assistance-in-turnover-units-until-the-unit-Fullycomplies with-HOS
Annual/Biennial Inspections [24 CFR 983.103(d); FR Notice 6/25/14]

At least once every 24 months during the term of the HAP contract, HACD must inspect a
random sample consisting of at least 20 percent of the contract units in each building to
determine if the contract units and the premises are maintained in accordance with HQS.
Turnover inspections are not counted toward meeting this inspection requirement.

PHA Policy

HACD will inspect on an annual basis a random sample consisting of at least 20 percent
of the contract units in each building to determine if the contract units and the premises
are maintained in accordance with HQS.

If more than 20 percent of the sample of inspected contract units in a building fail the initial
inspection, HACD must reinspect 100 percent of the contract units in the building.
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17-1V.C. CONDUCT OF DEVELOPMENT WORK
Labor Standards [24 CFR 983.154(b)]

If an Agreement covers the development of nine or more contract units (whether or not
completed in stages), the owner and the owner’s contractors and subcontractors must pay Davis-
Bacon wages to laborers and mechanics employed in the development of housing. The HUD-
prescribed form of the Agreement will include the labor standards clauses required by HUD,
such as those involving Davis-Bacon wage rates.

The owner, contractors, and subcontractors must also comply with the Contract Work Hours and
Safety Standards Act, Department of Labor regulations in 29 CFR part 5, and other applicable
federal labor relations laws and regulations. HACD must monitor compliance with labor
standards.

Equal Opportunity- |24 CER 983.154(¢)]
Fhe-ownermust comphowith-Section 3 of the-Housing and-Hrban Development-Act of 1968 and

the-pnplementing-regulations-ut-2H-CE Ropart 4335 bhe- owner-must-also-eomph-with-federal
equibemployment opportunity-regquirements:

Owner Disclosure [24 CFR 983.154(d) and (¢)]

The Agreement and HAP contract must include a certification by the owner that the owner and
other project principals are not on the U.S. General Services Administration list of parties
excluded from federal procurement and non-procurement programs.

The owner must also disclose any possible conflict of interest that would be a violation of the
Agreement, the HAP contract, or HUD regulations.
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